Minutes of the Meeting with SLBC Conveners of all States/ UTs to review the progress made in the implementation of Comprehensive Financial Inclusion under Mission Mode held on Wednesday, the 23rd July, 2014 at 3.00P.M. in the Conference Room, Department of Financial Services, 3rd floor Jeevan Deep Building, Sansad Marg,  New Delhi.

*******


A meeting with General Managers of State Level Bankers’ Committee (SLBC) convener banks of all States/UTs to review the progress made in the implementation of Comprehensive Financial Inclusion Plan under Mission Mode at the State level and the preparation made for the launch function of the plan at State/ District Head Quarter was held on Wednesday, the 23rd July, 2014, at 3.00 P.M. in the conference room, Department of Financial Services, 3rd floor Jeevan Deep Building, Sansad Marg, New Delhi. The list of participants is annexed. 

2.
JS(FI) welcomed the participants and briefed about the instructions received from Prime Minister’s Office (PMO) regarding preparation of time bound action plan for 100% Financial Inclusion of all the household across the country and emphasized the timeline of one year set for achieving the target. It was informed that draft plan has already been circulated to all banks with request to gear up for the implementation of the plan as per the timelines and the banks’ entire top management is fully aware of the plan. Brief about the various meetings held in past in DFS and in IBA regarding the plan were discussed. It was informed that a presentation on the Plan has also been made before the Hon’ble Prime Minister on 22.07.2014. It was informed that the Prime Minister will announce the plan in his speech on 15th August, 2014. It was emphasized that the way forward would be very busy. SLBC conveners and LDMs would be required to play key roles in the implementation of the plan.
It was stated by Dir. (FI) that during field visits it has been observed that out of the total BCs engaged by banks, only 20%-30% BCs are actually available in the field.

3.
JS(FI) reviewed the State wise position of coverage of Sub Service Areas (SSAs), constraints faced in coverage of remaining SSAs and other issues that banks foresee in the implementation of the Plan. 
4.
SLBC conveners of Jharkhand, Chhattisgarh, NE States, Himachal Pradesh, Uttrakhand and J&K raised the issue of connectivity in some areas as the major constraint in coverage of SSAs. Besides, Naxal problem in some areas of Chhattisgarh was reported. In Himachal Pradesh, it was informed that snow fall affected areas are the most affected in respect of connectivity. 
5.
JS (FI) informed the participants about the importance attached to the plan and the priority of the Government in its implementation. It was informed as under: 
 (i) Since Lead District Managers would play key role in implementation of the plan, LDMs office be strengthened with adequate manpower and infrastructure. LDMs be delegated with sufficient authority to take quick decisions at local level.  

(ii)  The actual BCs operative in the field is much less than the total BCs engaged by banks. It was requested to ascertain the actual number of operative BCs in the field, reasons for their non-operation and initiate measures to revive them. 
(iii)   The progress and performance of banks in the implementation of the plan will be considered for evaluating the SOI of banks. 
(iv)  On the issue of One District- One Bank and some of the State Governments calling for bids from banks and allocated same area to banks other than the service area bank of these areas raised by some banks, it was informed that  Secretary(FS) has already taken up the issue with the Chief Secretaries of all States/ UTs and requested that such measures may not be resorted to. 

(v) Regarding distance criteria of 5 km for coverage of villages in  NE States and hilly region , it was stated that where criteria of  5 km criteria is difficult to be followed such as in hilly and sparsely populated areas, such villages to be mapped and covered through SSAs at  a reasonable distance. 
(vi) The core committee constituted for Direct Benefit Transfer, should also be constituted to monitor and review the implementation of the plan. The committee should meet more often to sort out problems faced during the course of implementation of the plan. 
(vii)  It was suggested that VSATs be installed at all branches which have connectivity problems. Banks informed that there are issues with VSAT facility as it is not reliable and has repair and maintenance problems. 
(viii) Representative of J&K Bank informed that out of 22 districts in the State, SSAs have been created in 12 districts and they are on the job of creating SSAs in remaining 10 districts. There are problems in making an SSA an uploading onto NIC portal, as some Gram Panchayats are shown in one district but actually fall in other district. It was advised to create SSAs, assigned to banks and send soft copy to DFS.  NIC master would be changed accordingly.
(ix)  On the issue of connectivity, it was informed by most of the participants that they are using the broadband connectivity from private operators to the extent of about of 50-60% and the rest from BSNL. It was also informed that the BSNL turnaround time is very high. 
(x)  Reporting of progress under CFIP will be from 15th August, 2014 onwards. Changes in the CBS of banks should be made, if required, provide information in a seamless manner.
(xi)  Camps to be organized for opening of accounts. 
(xii) e-KYC of UIDAI may be used , wherever Aadhaar number is available for opening of accounts. 
(xiii) Special SLBC meeting be held for the launch programme in the 1st week of August, 2014. Representatives of UIDAI, BSNL and Insurance Companies be made permanent invites  to such SLBC meetings. 
(xiv) Fixed point BC network to be set up . Fixed point BCs will increase the credibility.
6. The Secretary (FS) and Additional Secretary, DFS also joined the meeting. Secretary (FS) while emphasizing the importance of the plan and its timelines, advised the participants to ensure the following: 

(i) To be in readiness with all preparations for the launch of the plan by 15th August, 2014.

(ii)  Necessary instructions to be conveyed to all the field functionaries down the line outlining the importance of this issue of national priority and their whole hearted involvement and support.

(iii) To ensure stability of tenure of General Managers, SLBC and Lead District Managers for implementation and monitoring of the plan, for one year as far as possible. 
(iv) 
LDMs offices to be strengthened. 
(v) To prepare Financial Literacy literature in vernacular languages as well as Hindi and English  to create awareness about the plan.

(vi) To identify places for organizing Camps for opening of accounts and a plan to be worked out in advance. Before the camps, the KYC drive must be undertaken, so that maximum accounts could be opened in camps. 
(vii) For engaging new Business Correspondents (BCs) to be called Bank Mitras, banks should consider Gramin Dak Sewaks and PDS shops also as potential BCs. 

(viii) Banks  must emphasize engaging fixed point BCs in an on-line mode to make this programme a success.

(ix) LDMs should be asked to seek cooperation, support and full involvement of District Collector, Municipal Bodies, Panchayat bodies etc in the implementation of the plan and holding of camps for account opening. 

(x) Logo, Tagline, Uniform and Bags for BCs are being finalized and will be conveyed in due course.

(xi)  To contact venders for procurement of micro- ATMs and to augment supply of micro ATMs as per timelines. 

(xii)  All new account holders to be given a kit containing Passbook, RuPay card, literature on banking facilities  at the time of opening of bank account. 

(xiii) VSATs to be installed at all branches which have connectivity problems.
(xiv) One by one States/ Districts to be 100% covered for Financial Inclusion. Mapping of States should accordingly be done in the beginning. 
7. 
Secretary (FS) stated that to assess the preparedness for the plan, another meeting will be held after one week. 
8. 
The presentation on the plan made to the Prime Minister on 22.07.2014 was also made in the meeting  by JS(FI) and highlighted the pillars and key points of the plan to the participants. It was decided that a copy of the presentation be sent to all the SLBC conveners. 

The meeting ended with a vote of thanks to the chair. 

*******
