Minutes of the FM meeting with Chief Executives of Public Sector Banks, Insurance Companies and Financial Institutions on the Comprehensive Financial Inclusion Plan held in Committee Hall ‘Á’, Vigyan Bhawan Annexe on 31.07.2014.

*****
The Chief Executives of Public Sector Banks (PSBs), Insurance Companies, NABARD, NPCI were invited for a meeting with the Finance Minister on the Comprehensive Financial Inclusion Plan on Mission Mode.  The meeting was also attended by the Deputy Governor, RBI Dr. Urjit R.Patel.  The list of participants is at Annexure.  
2.
Secretary (FS) welcomed the participants and apprised them of the importance of the Plan.  It was explained how the Financial Inclusion Plan is to be rolled out with the active involvement of the States.  Further, the role of the Branch Managers of banks in implementation of this Plan is critical and they need to be sensitized about the same. He also emphasised on the larger number of BC, and their proper teaming as also, expansion in the brick and mortar branches. S(FS) also highlighted the need for greater participation by NBFCs and Private Banks. Role of financial literacy being undertaken in a big way under the present programme and the intention to take it to the village level was also emphasized. For this purpose, Secretary (FS) requested that the financial literacy literature should be developed quickly.  It was also brought out that a meeting is being organized on 11th August, 2014 with the Corporate Business Correspondents (BCs) of banks and the NBFCs to mobilize their participation in this programme of national importance.  JS (FI) thereafter, made a presentation on the issues involved.  Subsequently, Hon’ble FM joined the meeting. He was informed of the discussions held and the preparation made for the launch of the programme. Based on the discussions, following decisions were taken:-

· Banks would strive to set up a Brick and Mortar Branch with minimum staff strength of 1+1 or 1+2 in 74,351 villages having population of 2000 or more which were covered by BCs in the earlier campaign. This can be done in a phased manner over a period of 3 to 5 years. 
(Action: All PSBs)

· There would be a convergence with the efforts of UIDAI to enroll beneficiaries for Aadhaar number during account opening.  The eID numbers so generated during this campaign will be captured in the bank accounts opened.  As and when the UID numbers get generated, the eID will be replaced by the UID number.  
 (Action: All PSBs & UIDAI )

· Some banks outlined the problems of connectivity.  It was apprised that the matter has been taken up with the Department of Telecom. BSNL to resolve the issues in about 26895 villages.

(Action: BSNL, DFS)
· It was decided that accounts be opened only in the online mode to become part of the CBS and the offline mode may not be used. Any issue with RBI directive in this regard may be resolved immediately. 
(Action: All PSBs & JS(FI))

· The financial literacy material would be standardized by IBA and would be kept in readiness so that as and when the logo is designed  the same can be fixed and quickly rolled out to banks and their branches.

(Action: IBA)

· IBA will get some samples for the uniform of the BCs and get it finalised, quickly.
(Action: IBA)

· It was decided that the overdraft (OD) limits would be provided to Aadhaar enabled accounts after some time of satisfactory operations in these accounts. OD limit may be enhanced gradually. The Deputy Governor, RBI emphasized that the OD facility needs to be secured as an automated OD has a moral hazard problem.  He also advised that the Govt. should be careful about creating a Credit Guarantee Fund.

(Action: All PSBs)

· It was decided that during the campaign, the dormant accounts should be activated.  It has been noticed that the e-KYC is functional only at bank branches and not at the bank BC points.  This needs to be ensured immediately as the e-KYC would be a very powerful tool during the Financial Inclusion campaign.  Further, bank should not insist on a manual intervention after e-KYC has been satisfactorily completed as in some cases this is causing inordinate delay.

(Action: All PSBs)

· The DG, RBI emphasized that even in urban areas, insistence for KYC by banks as an impediment to open bank accounts and, therefore, e-KYC would prove to be extremely useful.

(Action: All PSBs)

· It was decided that the grievance redressal mechanism would be done at the State level and SLBC coordinator bank would provide the call centre facility.  

(Action: All PSBs)

· All banks will put in place a Financial Scheme for the Business Correspondents with a minimum amount of Rs. 50,000 for equipments,    Rs. 25,000 for working capital and Rs. 50,000 for vehicle loan.

(Action: All PSBs)

· All CMDs will visit the field units once the campaign starts so that the ground level situation can be properly accessed.  All senior officers in the field including CMDs, EDs, CGMs, GMs, etc. should make a programme of regularly visiting the field for review of progress & for guidance. Secretary (FS) also informed that he would be visiting the field units starting from Guwahati in September, 2014.

(Action: All PSBs)

· Banks will use the RBI’s scheme for  subsidy on rural ATMs and UIDAI’s scheme for subsidy on micro ATMs to augment their resources at the village level.

(Action: All PSBs)

· There is a gap of about 2.5 crore beneficiaries in the case of Kisan Credit Cards (KCCs).  During the campaign, this gap would be reduced and banks will replace the passbook based KCC with the RuPay card based KCC.  

(Action: All PSBs)

· The MIS reports to be collected for monitoring during the campaign will have two parts, one would be the reports generated by the banks from the CBS which shall be weekly and the second part will have reports from the SLBCs which will also involve surveys of the ground level position. The ground level survey should be completed within 3 months of the start of the campaign.  

(Action: All PSBs)

· It was decided to link the lady of the house as head of the household with the other members in the CBS so that the number the households that are covered during the campaign can be ascertained.

(Action: All PSBs)

· A request would be made to the State Governments to depute an officer from the State Services for a period of one year to the local SLBC Convener Bank to oversee the implementation of the plan in association with SLBC in the States.  The LDM office would be strengthened both in terms of manpower as well as infrastructure as their role is critical during the campaign.

(Action: All PSBs)

· A meeting will be called with BSNL as there are some contractors of BSNL who are asking for bank financing and BSNL has not cleared their dues.  This is affecting the credit supply to them particularly in the case of State Bank of India.  JS (FI) will call a meeting in this regard with BSNL officials after a proposal is received from SBI.

(Action: SBI/ DFS)

· IBA will develop a film on financial literacy which can be used during the account opening campaign.

(Action: IBA)

· During the campaign, there would be convergence with the efforts of other organizations like NRLM to open accounts of SHGs and JLGs. 
(Action: All PSBs)

· Banks shall declare the completion of targets for states/districts as and when 100% of the households get access to banking facilities.  DFS would also write to the States in this regard.

(Action: All PSBs/ DFS)

· RBI would be requested to relax the withdrawal of cash at point of sale terminals from Rs. 1000/- to Rs. 5000/-.

(Action: All PSBs)

· Mobile telephony and prepaid wallets would also be utilized for coverage of households under the Financial Inclusion campaign.

(Action: All PSBs)

· In order to ensure ownership of the programme at state and district level, Finance Minister agreed to write to the Chief Ministers of the States.

(Action : DFS)

· CEO, CSC SPV also made a presentation on Common Service Centers                
(CSCs). It was decided that these Common Service Centers which are 
more than one lakh, can be utilized for the purpose of fixed point BCs. 

(Action : All PSBs)

· All private banks should also be fully involved with the campaign. 

(Action: All Private Banks  through IBA) 

*******
