State Level Bankers’ Committee, Tamil Nadu
Convenor: Indian Overseas Bank

Minutes of the 138th Meeting of SLBC

Held on 19.06.2014
138th meeting of SLBC, Tamil Nadu was held at Chennai on 19th June 2014. List of participants is furnished as an annexure:

Welcome Address:

Shri.S.Balachander, General Manager, Indian Overseas Bank and Convenor, SLBC, Tamil Nadu welcomed the participants to the 138th meeting of SLBC, Tamil Nadu. He highlighted the various special SLBC sub committee meetings held after the 137th meeting of SLBC held on 21.03.2014. In conclusion he took the opportunity to express gratitude to Chairman of SLBC and Chairman & Managing Director of Indian Overseas Bank, Shri.M.Narendra for his valuable guidance and leadership to SLBC, Tamil Nadu during his tenure as the Chairman of SLBC, Tamil Nadu who will be demitting his office shortly on superannuation.
Inaugural Address:

In his inaugural address, Shri.M.Narendra, Chairman & Managing Director, Indian Overseas Bank and Chairman, SLBC, Tamil Nadu welcomed the participants and informed the forum that the performance of the year 2013-14 is to be reviewed in the 138th meeting of SLBC.
Chairman, SLBC was very happy that the State’s CD Ratio is 119 %.He also added that many other states want to know the strategies adopted by us. He complimented all the bankers for their excellent achievements during 2013-14. He has also advised the member banks to maintain the same tempo and achieve all the targets set for 2014-15.
Chairman, SLBC recognised the contribution of Principal Secretary (Finance), Govt. of Tamil Nadu, Shri.A.V.Patil, Director, DFS, MoF, Govt. of India, Regional Director, RBI and Chief General Manager, NABARD for the development of the State and their support to all the bankers.

Highlight of performance of banks in Tamil Nadu during 2013-14:

Chairman, SLBC highlighted the achievements of the banking system in Tamil Nadu. He was glad that the State’s CD ratio continues to be above 100% with the present level at 119.15 %. He has also informed the forum that Deposits have increased by 14.32 percent and Credit increased by 13.50 percent on year on year basis. Further Chairman, SLBC informed that the priority credit stood at 45.54 percent, Agricultural advances stood at 18.90 percent and Advances to weaker sections stood at 13.02 percent as on March 2014 which are above the targeted level.
Chairman, SLBC also expressed his happiness on the achievement under various parameters under Annual Credit Plan and appreciated the bankers for such commendable performance. He has listed the achievements under ACP for the year 2013-14. He informed the forum that banks have achieved 104 percent of target under ACP. He further informed that achievement under Farm Sector was 108%, 102% under MSE, 104%, 99% and 95% under Education, Housing and others respectively.

Chairman SLBC requested the member banks to implement Financial Inclusion effectively by opening more no frill accounts and also to provide affordable credit to all these no frill account holders so as to make the Financial Inclusion initiative meaningful.
1. Agriculture:

Chairman, SLBC has informed the forum that the State has achieved Rs.70536.85 crores of credit disbursement to agriculture sector upto March 2014 against the projected credit plan of Rs.65481.25 crores for Agriculture for the year 2013-14. 
He has also informed that banks in the State have projected an outlay of Rs. 76263.43 Crores for Agriculture in the Annual Credit Plan 2014-15. This is Rs. 6163 Crores higher than the target of Rs. 70100 Crores given by NABARD. He has advised the member banks to focus mainly on investment credit, so that the farming community gets stable income.
2. Educational Loans:

Chairman, SLBC informed the forum that the banks in the State have achieved 92.04 % under amount and 85.98 % in no. of accounts as of March 2014. He also informed the forum that the State has achieved an outstanding level of Rs. 15509.08 Crores against the target of Rs. 16851.08 Crores. 
Chairman, SLBC has informed that Tamil Nadu has the highest outstanding under educational loans in the country. He requested the member banks to dispose all the pending applications within a reasonable time and avoid keeping applications long pending.
3. Self Help Groups(SHGs):
Chairman, SLBC informed the forum that as of March 2014, banks have achieved Rs.6035.56 Crores which is 101 % of the target of Rs.6000 crores fixed by the Government. He informed the forum that the Managing Director, Tamil Nadu Corporation for Development of Women ( TNCDW) appreciated the efforts of the bankers in achieving the target vide her letter dated 19.05.2014.
Chairman, SLBC informed the forum that the Government has given a target of Rs. 6000 crores credit linkage to SHGs for 2014-15 also. He advised the member banks to instruct their branch heads to start processing applications immediately and achieve 100 % of the target before March 2015. He also advised the member banks to make use of the interest subvention scheme available under NRLM to finance the SHGs. 
4. Financial Literacy and Credit Counselling Centres(FLCCC):

Chairman, SLBC informed the forum that SLBC has commenced printing of 6400 Financial Literacy Guides and 6.96 lac Financial Literacy Diaries and the same will be circulated among the member banks shortly. He requested the member banks to instruct their rural branches in the State to conduct outdoor Financial Literacy camps at least once a month with focus on financially excluded people , to create awareness about savings and credit facility available with the banks.
Chairman, SLBC appealed to the State Government to address the following issues:

1. Enumeration of SHG in the State and their registration with TNCDW.

2. Extension of Revenue Recovery Act to commercial banks for recovery of chronic NPAs.

3. Issuance of Loan Eligibility Cards to tenant/ lease farmers to enable them to avail hassle free bank loans.
4. Digitalistion of land records and registration of online charge in line with Bhoomi project of Karnataka.
Chairman, SLBC acknowledged the support received from RBI, Government of India, Government of Tamil Nadu & NABARD during his tenure as Chairman of SLBC, Tamil Nadu.

Keynote Address:

Shri.K.Shanmugam, I.A.S., Principal Secretary (Finance), Government of Tamil Nadu observed the following in his keynote address:

1. The banks in the State deserve appreciation and congratulation for their performance and also for achieving various targets during 2013-14.
2. There are certain areas where there is need for improvement.
2014-15 is going to be a challenging year as there is an indication of poor South West monsoon. We largely depend on North east monsoon in Tamil Nadu. The performance under NEEDS Scheme needs to be evaluated as it is one of the important projects launched by the Hon’ble Chief Minister. The Scheme aims at the new generation entrepreneur getting the maximum hand holding support from the Government as well as from the financing institutions. The bankers were requested to extend their full support to the new young entrepreneurs, whose families may not have any experience in running any business venture. This scheme has 50% reservation for women entrepreneurs.

3. He was happy that a separate agenda has been included to cover horticulture schemes. Horticulture is an area which brings more dividends to the farmers. Next to animal husbandry, horticulture is another area where farmers are assured of daily income from sale of vegetables, flowers, fruits etc. The latest introduction of Mission for Integrated Horticulture Development was a welcome change which mainly focuses on project oriented approach. Now a farmer who owns 2-3 acres should be in a position to conceptualise a project under horticulture with the help of bankers. 
4. He was very happy that Farmer Producer Companies are projected in a big way. Farmer Producer Companies are the most essential intervention in any sustainable agriculture initiatives. This eliminates the unnecessary intermediaries between the farmer and consumers.  The bankers were requested to go beyond and help the farmers to organise themselves into farmer producer companies and to guide them as to how successfully they can carry out their business. The advantage of FPO is that they will have some common facilities for cleaning, grading and value addition to their produce before marketing which will be supported by the Government with grants.
He was glad that these kind of initiatives are taken up at SLBC meeting instead of merely looking at the figures and data.

5. He was glad that the success stories are also added in the agenda which will be an inspiration to others.

6. An important issue to be discussed under Financial Inclusion was that the bankers have covered 12000 and odd villages and have taken the financial institution very nearer to the people. When the Social Security Pensions were taken up by banks, the State Government expected that all the 32 lac Old Age Pensioners are paid pension through banks, through smart card by engaging Business Correspondents.

The launching was done on 07.06.2011. So far we have covered only 9 Lac pensioners. This needs to be addressed immediately. If the beneficiaries are fully covered, nearly 50 % of the funds will remain in bank accounts.

A time schedule has to be drawn and an intense campaign may be launched to cover all the beneficiaries within 6-9 months.

Similarly, the Old Age Pensioners located in the urban areas are also to be covered simultaneously.

7. In Andhra Pradesh, a Debt Portal has been created for Self Help Groups where the details of SHGs availing credit are made available in the website.

8. Women Development Corporation here also creates such a kind of debt Portal for Self Help Groups which will help all stake holders and there will be much transparency.
9. In Tamil Nadu also land records, patta transfer and registration details together are being integrated. The main challenge is closing the field measurement map registers, which is being attended to.

Special address:-
Dr.J.Sadakadulla, Regional Director, Reserve Bank of India, Chennai mentioned the following in his special address:-

1. He was very happy to note that today’s meeting is one of the well attended meetings, which shows the importance, each one of us attach to SLBC meetings.

2. In the recent meetings all the LDOs of RPCD, RBI are taking part as they will be spearheading the deliberations at the district level in DCC/DLRC meetings, which refers to the Principal Secretary, Finance’s concern about the delivery of Old Age Pension. He added that similar concern was expressed at the meeting of SLBC, Pondicherry by the Chief Minister.

3. He informed that he has requested LDOs to be in touch with the respective Lead District Managers and ensure that the benefits are delivered at the doorstep. It should be done on priority basis. The issue that MGNREGS commission is yet to be paid to the implementing banks. As this is an operational issue this can be sorted out with the Government.
4. Reserve Bank attaches lot of importance to Lead Bank Scheme since 1969 and so many improvements have been carried out to the scheme by various Committees, the recent one being the inclusion of the representative of Department of Financial Services, Government of India in all the SLBC meetings.
5. He informed that Governor, Reserve Bank of India who will be visiting Chennai for the RBI Board Meeting will be addressing the Government officials and Bankers on July, 10 at Chennai.

6. He was glad that the state has surpassed most of the targets.

7. He mentioned also the recent guidelines announced by RBI.
a) DRI scheme for SME.

b) Scoring model for SME units.

c) Business Correspondents and guidelines for them.
d) Minor Accounts

e) Depositors Education and Awareness Fund.

8. Recently a meeting of various banks and Government officials was held at RBI, Chennai to discuss the Business Correspondents model. A study on the functioning of Business Correspondents is being conducted in 8 districts of Tamil Nadu.

Shri.K.Venkateshwara Rao, Chief General Manager, NABARD observed the following in his special address:

1. It is heartening to note that the state has achieved most of the targets including Annual Credit Plan for 2013-14.

2. However the share of agricultural term loans is low in Tamil Nadu when compared with some other states.

3. There should be a minimum of Rs.20000 crores disbursement towards term loans, whereas the present share is around Rs.7000 crores only.

4. The district level forum requires to be strengthened and preparation of area specific schemes on 2-3 main activities should be encouraged in every district.

5. NABARD has many Government of India schemes for investment credit which can be made best use of. The most popular scheme namely DEDS is implemented only in 22 districts of the state as against the total no. Of 32 districts.

6. The crop loans are to be disbursed more in the form of KCC through ATM enabled KCC cards (RuPay).

7. Tamil Nadu is no. One State in financing Self Help Groups. The credit flow is going generally to only 50-60% of the existing groups. Still a large portion is to be covered.
8. We may form around 25000 new Self Help Groups during the current year and credit link them.

9. The progress under financing Joint Liability Groups is not up to the mark. During 2013-14 banks have financed 25000 JLGs against the target of 30000 groups. This area needs special attention.
10. Similarly the Farmer Producer Organisations is another focus area. NABARD has set up an exclusive fund for the purpose, through which the farmer producer companies are assisted by way of grants.

11. NABARD has been receiving feedback from some of the District Development Managers that participation in DCC/DLRC meetings is not up to the mark. This needs to be improved and banks should send suitable instructions to their district co-ordinators.

The meeting then proceeded with the Agenda presented by Shri.S.Balachander, General Manager, IOB and Convenor, SLBC, Tamil Nadu.

Action Taken Report for the 137th meeting of SLBC 

1. Self Help Groups 

Convenor, SLBC informed the forum that member Banks have submitted the disbursement details to TNCDW for the year 2013-14 after duly incorporating the cash credit component. Further, he informed that TNCDW reported an achievement of Rs. 6035.56 crores bank SHG linkage against the target of Rs. 6000.00 crores which is 101% of the target. 
2. Coverage of FI villages with the population below 2000 category
Convenor, SLBC informed the forum that all the 7816 villages with population <2000 have been covered by the member banks through Business Correspondents, Branch model, Satellite branches and Mobile van model. 

Further, he informed that out of 7816 FI villages, banks have opened brick and mortar branches in 136 villages which is 1.74%.  He also informed that the member banks are in the process of conducting survey of the identified villages to identify the viability of opening brick & mortar branches and SLBC is following up with member banks to ensure achievement of the desired 5% level. 

He requested the banks to complete the survey and other formalities for opening of branches at the earliest.

    








            Action: Banks

3. Financial Literacy Camps 

Convenor, SLBC informed the forum that banks have reported that 2801 camps have been conducted by the rural branches of the banks and 60310 persons participated in the camps during 2013-14. Further, he informed that the Financial Literacy Guides and Diaries are under printing and will be circulated to member banks shortly. He requested the banks to conduct the Financial Literacy camps effectively by using the materials and submit the report to Lead District Managers and SLBC. 
Action: Banks

4. Taking Possession of securities under SARFAESI Act,2002- Requesting assistance of District Collectors

Convenor, SLBC requested the State Govt. to advise the District Collectors to initiate immediate action on the applications filed before them by banks which will help the banks in recovery of NPA. 

Action: State Govt.

5. Extension of Interest subvention under NRLM to PLF

Convenor, SLBC requested the TNCDW for getting the necessary approval from the authority in State Government to continue the interest subvention for PLFs under NRLM.

     Action: TNCDW

6. Study / survey on the functioning of Business Correspondents engaged by banks in Tamil Nadu by SLBC

Convenor, SLBC informed the forum that the sub-committee of SLBC in its meeting dated 22.05.2014 fixed time frame to complete the survey before June, 2014 and also decided the meeting that in each district the team comprising of LDO of RBI, DDM of NABARD and LDM will conduct the survey using the survey formats provided to them by SLBC and send the completed survey reports to SLBC for consolidation. Further, he informed that the survey is in progress in all the 8 identified districts.
7. Rural Self-Employment Training Institutes (RSETIs)

Convenor, SLBC informed the forum that SLBC has collected the details of land allotment for the 31 RSETIs from the 4 Lead Banks and requested the State Govt. to allot the land for RSETIs at the earliest. 










Action: State Govt.
8. Kisan Credit Card Scheme (KCC)

Convenor, SLBC informed the forum that Banks have reported that they have issued 1,03,387 ATM enabled KCC cards out of the total number of 15,13,488 KCC accounts sanctioned during the year 2013-14. He requested the banks to issue ATM enabled KCC cards to all the KCC accounts.





    



Action: Banks

AGENDA No: 1

The forum confirmed the minutes of the 137th meeting of the State Level Banker’s Committee held on 21.03.2014.

NEW ISSUES

AGENDA No: 2

Tamil Nadu Government’s Dr.Muthulakshmi maternity benefit scheme- Request not to transfer the accounts of beneficiaries to ‘Dormant’ category

Joint Director, Child Health, Govt. of Tamil Nadu and Nodal Officer for Tamil Nadu Government’s Dr.Muthulakshmi maternity benefit scheme informed the forum that State Govt. is providing grant 6.70 lacs pregnant women every year. Further, he informed that State Govt. is releasing grant for two live births to the beneficiary’s bank accounts. 
He informed that Govt. is facing difficulties while releasing grant to their bank accounts for the 2nd child, as the beneficiaries are returning back to the husband’s house after 3-6 months from the mother’s house and accounts are not operated and the accounts become dormant.  Due to dormancy of the beneficiaries’ accounts, the amount sent by way of ECS 10 to 20% accounts amount returning back. He requested the SLBC and banks to give exemption for such accounts and they are maintained alive till request for closure is received from the beneficiaries.

Convenor, SLBC replied that the banks are classifying the dormant category accounts as per guidelines. General Manager, SBI opined that under ECS credit there will not be return of the amount even in case of dormant accounts.

Convenor, SLBC requested the Public Health & Preventive Medicine Dept. to bring the sample accounts to SLBC secretariat and to discuss some suitable solutions for the same.


         Action: Public Health & Preventive Medicine Dept/ Banks
Agenda No. 3

New Entrepreneur cum Enterprise Development Scheme (NEEDS) - Target for the year 2014-15

Additional Director, Dept. of Industries and Commerce informed the forum that target for NEED scheme for the current year is 1000 projects and amount of subsidy is Rs. 100.00 Corers. He requested the banks to give sanction before September 2014 so that the training can be provided to the beneficiaries and also requested the banks to disburse the loan before December 2014. Further, he informed that so far 40 provisional sanctions have been given by banks during the year. He requested the SLBC to allot the district target to banks, so that the review can be done in SLBC meeting effectively.

Convenor, SLBC replied that the district-wise target will be allocated to the banks by the Lead District Managers in their respective districts. He requested Dept. of Industries and Commerce to send their local representative   to LDMs and DCC meeting for allocation of target for bank-wise. 

Convenor, SLBC advised the Lead District Managers to allocate bank wise targets in their respective districts in coordination with representatives of DIC and place the same in the DCC meeting and also advise the bank-wise target to SLBC.

He also requested the member banks to issue necessary guidelines to all their implementing branches and to process the applications in time.








 Action: LDMs/ Banks/ DIC

AGENDA NO: 4                                                       

Tentative Target under Prime Minister’s Employment Generation programme (PMEGP)-2014-15

Director, KVIC informed the forum that the tentative target for PMEGP 2014-15 is 4597 projects with the margin money of Rs, 58.39 Crores. Further, he informed that Govt. of India advised KVIC to prepare 100 days action plan for implementation of PMEGP scheme and the same was already communicated to the Dist. Collectors and LDMs. He requested the banks to cooperate to achieve 100% of the current year target. He also informed that some banks are requesting to revalidate the loan applications which were forwarded during 2013-14. He clarified that the application for the year 2013-14 can be considered for sanctioning of loan during the current year and there is no revalidation required. 

Additional Director, DIC informed the forum that the nodal banks are submitting the utilization amount certificate to DIC differ from the loan application amount forwarded by agency. He requested the nodal banks to reconcile and submit the utilization certificate to the agency.

Convenor, SLBC requested the banks to advise all their implementing branches to co-ordinate with KVIC/DIC/KVIB and to process the applications in time. He also advised the Lead District Managers to place the district wise targets in the -ensuing DCC meetings and follow up with member banks for speedy disposal of applications.

Action: LDMs/ Banks
AGENDA NO: 5                                                      
Weavers’ Credit Card- Target for 2014-15


Joint Director, Handloom and Textiles, Government of Tamil Nadu informed the forum that target of 25000  cards has been fixed by Govt. of India in which 5000 cards are allotted under Prime Minister 100 days programme  and it should be achieved before 15.08.2014.  Further, he informed that 650 Weavers Credit Cards have been provided to weavers to the tune of Rs.162.45 lacs and 11450 are pending with the banks for the current year. He requested the banks to dispose off all the pending applications immediately. 

Convenor, SLBC requested the Dept. of Handloom and Textiles to provide the bank-wise pending applications to SLBC to follow up with the member banks. He also advised the LDMs to allocate the target to banks and review the performance in the DCC meeting.

LDM, Karur informed that for getting a subsidy of Rs.4200.00 under this scheme, NABARD is insisting a certificate from Chartered Accountant. He requested NABARD to waive the Chartered Accountant certificate. Convenor, SLBC also requested the NABARD to waive the Chartered Accountant Certificate. 

CGM, NABARD informed the forum that this is the procedure prescribed by Govt. of India. Convenor requested CGM to take up with Government of India.
LDM, Erode informed the forum that the District level Official is not providing the Bank-wise pending applications timely. He requested the Dept. of Handloom and Textiles to instruct their official to submit the pending applications timely, so that the matter can be taken up with the banks.

Convenor, SLBC requested the banks to issue necessary guidance to the implementing branches to process the applications in time. 

Action: LDMs/ Banks/ NABARD / Dept. of Handloom and Textiles
AGENDA NO: 6                                                      

Transfer of ownership and permit of Autorickshaws financed by banks

Joint Secretary Transport Dept informed the forum that as per Motor Vehicles Act it is a must that both the parties should be present jointly and sign for transferring of the permit before RTA. 

Convenor, SLBC requested the State Govt.  to help the banks by  exploring the possibility for transferring of the permit.

AGENDA NO: 7                                                      

Standardised Financial Literacy Material provided by Reserve Bank of India- Financial Literacy Diary & Guides

Convenor, SLBC informed the forum that printing 6400 copies of Financial Literacy Guide and 6,96,000 copies of Financial  Diaries is under the process and it will be delivered to the banks by end of June 2014.

He requested the member banks to acknowledge the receipt of the material allotted to them and to circulate the same to all their rural branches, FLC, RSETI etc and also conduct the Financial Literacy camps once in a month. 

 Action: Banks
AGENDA NO: 8                                                      

Study on the functioning of Business Correspondents engaged by banks in Tamil Nadu by SLBC:

Convenor, SLBC informed the forum that the survey/study is being conducted in 8 selected districts with the members of 1. Lead District Officer, RBI          2. District Development Manager, NABARD & 3. Lead District Manager of the respective District.

He has thanked Regional Director, RBI & General Manager, RBI for the idea of conducting survey. He also appreciated the Lead District Officers, RBI           District Development Managers, NABARD & Lead District Managers of the respective District for conducting survey with the short span of time. 

He also informed that the main objective of survey that the FI model should be made in the state vibrant and robust. The consolidated report of survey will be advised by SLBC within 15 days.

LDM, Tirunelveli informed the forum that the success of business correspondents depends on the service provider. Further, he informed that while conducting survey some banks have not provided the Hand held device and training to BCs. 

AGM, RBI and LDO of Cuddalore district informed the forum that while conducting survey at Cuddalore district, it was found that the beneficiaries are extremely satisfied with the arrangements of Business Correspondent model. Further, he informed that the complaints are received from BCs against the service provider because they are not providing support to BCs  if some errors happened in the Hand held device and there is no substitution available for hand 
held device, if not functioning properly. He also informed that remuneration paid to the Business Correspondent by banks is not encouraging and it has to be improved. 

Chairman, SLBC advised the banks to provide all the facilities for empowering BCs and encourage them and make Financial Inclusion successful. 

 Action: Banks
AGENDA NO: 9                                                      
Issuance of Loan Eligibility Certificates to lease land/tenant/oral lessee farmers in the lines of Andhra Pradesh land Licensed Cultivators Act, 2011

Convenor, SLBC requested the State Govt. to examine and replicate the Andhra Pradesh model of issuance of Loan Eligibility Certificates (LEC) to the lease land/tenant/oral lessee farmers in Tamil Nadu, as it is beneficial to the tenant/lease cultivators. 

Action: State Govt.
AGENDA NO: 10                                                      

Adoption of ‘Bhoomi’ project of Karnataka in Tamil Nadu:

Conevor, SLBC informed that the computerisation of Land Records has been done under ‘Bhoomi Project’ of Karnataka, which has a provision for mutation management, updation, maintenance of Record of Rights. 
He informed that the Principal Secretary (Finance), Govt. of Tamil Nadu mentioned in his key note address that the project will be taken forward in the state. 

AGENDA NO: 11                                                      

Mission for Integrated Development of Horticulture (MIDH) - Revision of guidelines

Deputy Director, National Horticulture Board, Chennai thanked the banks for co-operation and supporting for implementation of the NHB subsidy schemes. Further, he informed that NHB is providing subsidy for the projects without bank loans also for organizations in the public sector, North Eastern States, autonomous bodies including cooperatives, registered societies/trust and public limited companies.  He also informed that for the above loans appraising agencies are North Eastern Development Finance Corporation (NEDFI), NABCONS, Nationalised Commercial Banks and NCDC subsidy based on the project cost and it does not require to take any bank loan. 

AGENDA NO: 12                                                      
Farmer Producer Organisations / Farmer Producer Companies/ Venture Capital Assistance Scheme

Executive Director, SFAC, Chennai informed the forum that the 9 applications under Venture Capital Assistance scheme are pending with the banks and requested the banks to clear off the applications at the earliest. She also informed that 47 Farmer Producer Organisations / Farmer Producer Companies are available in the state and requested the member banks to examine and provide the financial assistance to the Farmer Producer Organisation / Farmer Producer Companies. 

Convenor, SLBC requested the banks to clear off pending applications immediately and send the action taken report to SFAC and SLBC within 15 days.   



Action: Corporation Bank/ SBI/SBT/OBC/IOB/ Canara Bank

AGENDA NO: 13                                                      
Target for SHG credit linkage for the year 2014-15 / Guidelines on recovery camps and reducing SHGs NPA 

Additional CEO TNCDW informed that TNCDW have allotted the target of Rs. 6000 crores for the current year 2014-15 and requested the banks to extend co-operation for achieving 100%.  

He informed that when he was a Project Director, DRDA, Karur, he has made a pilot study in 3 days and organised recovery camps with help of banks and district administrative officials and made recovery of Rs.86 lacs. Further, he informed that TNCDW has taken initiative and prepared the guidelines for recovery of SHGs NPA and also proposed to conduct the quarterly recovery camps in all the districts for the all the SHGs scheme NPAs. 
He also informed that the recovery camps will be conducted for 4 days in each district and one week prior to the recovery camp, the notice will be sent to the defaulting SHGs under signature of District Collector and recovery camps will be conducted in 3 days in the headquarters of the each block with the help of the banks, field level functionaries of TNCDW and 4th day the programme will be conducted at district and the aggregate of the event will be discussed. He informed that the recovery camps will be conducted from August 2014 onwards and it will help the banks to contain the SHGs NPA.

He requested the forum to approve guidelines of the recovery camps and the forum has approved the guidelines on recovery camps and recovery / upgradation of SHGs NPA.
Chairman, SLBC advised the banks to lend more loans to SHGs and achieve 100% for this year also, since TNCDW was assisting for recovery. 

Lead District Manager, Dindigul informed the forum that the interest subvention is not received by the banks for SHGs loan and there is no intimation from TNSRLM in this regard. Additional CEO, TNSRLM informed the forum that Govt. of India has released Rs. 32 Crores and validation of eligible accounts is under the process and the subvention amount will be credited within a month. 

Additional CEO informed the forum that under TNSRLM the “Bank Mitra” is proposed to be established in each cluster and it will be helpful for the banks for credit and recovery services.

Action: LDMs/ Banks 





AGENDA No:14

REVIEW ON BANKING DEVELOPMENTS IN TAMILNADU IN KEY PARAMETERS AS OF MARCH 2014

The forum noted that year on year incremental deposits & credit growth was 14.32% and 13.50 % respectively over March 2013. The CD ratio has slightly decreased from 120.00% as of March 2013 to 119.15 % as of March 2014. The share of agricultural advances was 20.18 % against the national norms of 18%. 

The forum also noted that the MSE, Education, Housing, Weaker Section advances growth over March 2013 is 26.70%, 7.88%, 12.07%, 25.29% respectively. 

Convenor, SLBC informed the forum that Shri. A. V. Patil , Director, DFS, Ministry of Finance has appreciated the banks for all round progress in the state and he also congratulated the banks and all stakeholders for achieving 100% coverage of Financial Inclusion in the state

AGENDA No. 15

Review of performance under Annual Credit PLAN 

2013 – 2014: (APRIL 2013 to DECEMBER 2013)   

The forum took on record the final achievements under ACP 2013-14 up to December 2013. The banks in Tamil Nadu have achieved 101% under Farm Sector, 96 % under Non farm sector and 101 % under other priority sector.

AGENDA No:  16

REVIEW OF PERFORMANCE UNDER ANNUAL CREDIT PLAN 2013-14 APRIL 2013 TO MARCH 2014

The forum took on record the achievements for the year ended March 2014 under ACP 2013-14. The banks in Tamil Nadu have achieved 108 % under agriculture, 102 % under MSE sector, 104 % under education, 99 % under housing, 95 % under other priority sector and 99 % under non priority sector.

Convenor, SLBC informed the forum that Director, DFS, MoF has  observed that some banks are far behind their allocated ACP 2013-14 targets and advised those banks to achieve the allotted target under ACP 2014-15.  

Action: Banks 

agenda no 17

Annual Credit Plan 2014-15
Convenor, SLBC informed the forum that Annual Credit Plan for the financial year 2014-15, banks have projected a credit flow of Rs.139940.76 crores under PRIORITY and NON PRIORITY sectors.  He also informed that the Banks in Tamil Nadu have projected an outlay of Rs.76263.43 crores under agriculture sector (an increase of 16.47% over 2013-14 target) which is Rs.6163.43 crores higher than the target of Rs 70,100 crores fixed by NABARD for 2014-15 based on the budgetary allocation. 

He requested the member banks and LDMs to involve actively for implementation of the Annual credit plan 2014-15. He also requested the various Departments and agencies of the Government to extend support for achieving 100%. 

     Action : Banks / LDMs

AGENDA No: 18

Micro & Small Enterprises (MSE) sector

The Convenor, SLBC informed the forum that a sum of Rs. 18591.68 Crores & Rs. 20775.22 Crores was disbursed from April 2013 to March 2014 to Micro & Small Enterprises respectively. Convenor, SLBC advised the member banks to speed up credit flow and achieve 60% norms.

Chairman, SLBC advised the forum that the collaborative steps are to be taken by the banks, State Govt to achieve 60% norms under micro enterprises. He suggested the SLBC to form a Sub Committee along with NABARD and RBI and select the 5 clusters in different geographical areas and study the progress and gap and place the same in the SLBC meeting.

Convenor, SLBC informed the forum that Director, DFS, MoF advised the member banks to enhance the credit flow to MSE Sector with particular focus on Micro Enterprises as the share of advances to the Micro Enterprises is still 47.23% of advance as against of 60%. He advised the banks should take adequate step to achieve the target. 

Action: Banks 

AGENDA No:  19

Prime Minister’s Employment Generation Programme (PMEGP)

Director, KVIC informed the forum that for the year 2013-14, KVIC have achieved 106% with the cooperation of banks. He appreciated the banks for extending cooperation for this achievement. 

AGENDA No: 20

Performance under New entrepreneur-cum-Enterprise Development Scheme (NEEDS) & Unemployed Youth Employment Generation Programme (UYEGP) 

Additional Director, DIC informed the forum that against the last year target of 1000 beneficiaries, banks have given the provisional sanction of 744 beneficiaries and    actual sanctions given by the banks is 485. Further, he informed that the Govt. has extended the time for sanction of the loan up to 30th September 2014, so that the beneficiaries  get trained. He requested the banks to give sanction before September 2014. He also informed that on receipt of the sanction letter DIC will provide the 50% subsidy immediately.  

Additional director, DIC informed the forum that under UYEGP Scheme govt has extended the time for release of margin money up to 30.06.2014. He thanked the banks for achieving 100% target under UYEGP Scheme. 

 







               Action: Banks

AGENDA No.21 

Rural Self-Employment Training Institutes (RSETIs)

Representative from TNCDW informed the forum that Govt. had allotted the land for 14 RSETIs and MOU has been already signed and for 10 districts land have been identified. Further, he informed that 2 RSETIs are asking for allotment of some other land, which will lead to delay in construction of RSETIs. He requested the RSETIs to reconsider the proposals and accept the land allotment.
Chief Manager, SBI informed the forum that re-allotment of land is yet to be made in Thoothukudi District. He also informed that the Dist. Collector has offered the land in the Collectorate complex, Thoothukudi but permission is yet to be given by Commissioner, Land Administration. He requested the SLBC to request the State Govt to provide permission for the same. 

Convenor, SLBC advised SBI to send us the details to SLBC to take up with State Govt in this regard.  

       Action :Banks/ State Govt. 
AGENDA No.22                                                    

Financial Literacy & Credit Counseling Centers (FLCCC)

Convenor, SLBC requested the banks to instruct their rural branches/FLCCCs in the state to conduct the outdoor Financial Literacy Camps with focus on financially excluded people at least once a month using the FLC materials as per RBI notifications dated 06.06.2012 & 31.01.2013 and submit the progress details to LDMs / us to review the same in DCC/ SLBC meeting respectively.

                                                                                                     Action: Banks 

AGENDA No.23                                            

Progress under Financial Inclusion in the state

Chairman, SLBC has suggested the SLBC to collect the details village wise no. of over draft given, no. of GCC given, no. of persons credit linked, no. of BSBD accounts opened etc., so that the real achievement will be assessed. 

Convenor, SLBC requested the banks to ensure that their Business Correspondents are active in their allotted villages and provide the banking facility to all the people in their allotted villages.

     









Action: Banks

AGENDA No:24

Financial Inclusion and Green Initiatives – Electronic transfer of Benefit Payments:- 

Convenor, SLBC advised member banks to submit data on ICT based financial inclusion before 5th of every succeeding month to SLBC without fail for consolidation and onward submission to RBI.

Action: Banks

AGENDA No: 25

Allocation of targets for Education Loans by Government of India:-

The Convenor, SLBC informed the forum that banks have reached the educational loan outstanding of Rs.15509.08 crores against the target of Rs.16851.08 crore and No. of accounts is 933398 against 1085560 accounts as of March 2014. The percentage of achievement in loan amount and number accounts is 92.04% and 85.98% respectively.

He requested the banks to submit the provisional data on educational loans in the specified format on 5th of every succeeding quarter and also submit the final data before 20th of every succeeding quarter to enable SLBC to send the progress report to Ministry of Finance.  

Action: Banks

AGENDA No: 26

Review of performance of Educational Loans for the year ended March 2014 

The forum took note that banks in Tamil Nadu have disbursed 113446 loans to the tune of Rs.1845.92 crores during April 2013 to March 2014 of which loans for Engineering/Medical courses account for 82883 accounts amounting to Rs.1186.93 Cr, 2950 loans for study abroad amounting to Rs.357.88 Cr and 27613 loans to Others, to the tune of Rs.301.11 Cr.

He also informed the forum that Out of 113446 Educational loans granted to the tune of Rs. 1845.92 crores, SC/ST, Minority Communities & Women accounts for 17879 loans amounting to Rs.274.82 Cr, 12206 loans amounting to Rs.177.57 Cr and 30615 loans to the tune of Rs.489.62 Cr respectively.

AGENDA No: 27

Swarna Jayanti Shahari Rozgar Yojana (SJSRY):- 

The forum noted that the banks in Tamil Nadu have achieved 62% under USEP and 56% under USWP programmes. 

Convenor, SLBC advised the member banks to dispose all pending applications.

Action: Banks

AGENDA No: 28

Bank finance under Housing Scheme:- 

The forum noted that banks in Tamil Nadu have disbursed Rs.6780.08 Crores to the housing sector (upto Rs.25.00 lakhs) from April 2013 to March 2014

Convenor SLBC advised member banks to submit data to SLBC in time without fail.

Action: Banks

AGENDA No 29

Golden Jubliee Rural Housing Finance Scheme (GJRHFS)

The forum noted that banks in Tamil Nadu have disbursed 1311 loans amounting to Rs.7009.30 lacs from January 2014 to March 2014.

AGENDA No: 30

Credit Flow to Women 

The forum noted that the share of credit flow to women in the State constitute 9.27 % of total Bank Credit as against the national norm of 5 % as on 31.03.2014.

Convenor, SLBC informed the forum that Director, DFS, MoF appreciated the banks for achieving the target. 

AGENDA No:31

Credit Flow to Minority Communities
The forum noted that the achievement under credit flow to Minority Communities as on 31.03.2014 is 11.02 % against the targeted level of 15 % as per the guidelines of Ministry of Finance. Convenor, SLBC requested the member banks to increase the share of credit flow to Minority Communities to reach the desired target level of 15%.

Convenor, SLBC informed the forum that Director, DFS, MoF advised that all the bankers should ensure that the share of credit flow to the minority communities is 15% or more of the Priority Sector Advances











Action: Banks

AGENDA No:32                     

Kisan Credit Card Scheme (KCC)

The Convenor, SLBC informed the forum that banks in Tamil Nadu have issued 15.73 lakh Kisan Credit Cards to the tune of Rs. 12967.54 Crores from April 2013 to March 2014. He also informed that banks have issued 103387 ATM enabled Kisan Credit Cards(RuPay cards). 

Convenor, SLBC advised all the member banks to issue ATM enabled KCC cards to all the KCC loans and also to ensure 100 % coverage of eligible loans under crop insurance scheme. 

                Action: Banks
AGENDA No:  33

Self Help Groups (SHGs)

Additional CEO TNCDW informed the forum that Tamil Nadu has achieved 101% of SHGs credit linkage and conveyed appreciations on behalf of the CEO tothe banks for this achievement. Further, he informed that Tamil Nadu state has achieved 2nd position in SHGs lending in the country. He also appreciated the officials in Tirunelveli, Vellore & Chennai Districts for achieving Rs. 1000 Crores. 

He informed that TNCDW requested the district collector to give appreciation to the 25 Lead District Managers who have exceeded the target. He also placed a concern that Cuddalore, Tiruvarur, Erode and Theni district have achieved below 70% and these districts have to  achieve 100% during the year.  

He also appreciated the leading banks i.e Indian Bank, Indian Overseas Bank, State Bank of India, Co-operative banks and also private banks i.e HDFC bank and ICICI Bank.

Action: Banks/ LDMs /TNCDW

AGENDA NO:  34

Progress Report on Economic Development Schemes implemented by TAHDCO

Managing Director, TAHDCO  appreciated SLBC for organising two special meeting of SLBC to discuss TAHDCO schemes  and this has given improvement in the lending of TAHDCO loans. Further, she informed that still there are issues in the scheme for the year 2012-13 and also 2013-14.  She informed that for the year 2012-13, still there are 2528 applications pending even after the receipt of the subsidy and the same year 4110 applications are yet to give Form III by the banks and last 1 ½ years TAHDCO yet to receive the Form III . She also informed that TAHDCO is sending the pending applications, pending Form III and pending disbursement to the banks on quarterly. She also informed that during 2013-14, 8000 applications were processed by TAHDCO and 3233 claims given. She informed the following issues during her speech

1. During the special meeting of SLBC , Banks have informed that recovery is a problem in the scheme.  Now, TAHDCO is ready for recovery camps weekly or monthly, in this regard, TAHDCO already advised the Lead Districts and banks to fix the schedule for recovery camps. Southern districts are doing the recovery camps and for other districts the position is not known. TAHDCO is ready for conducting recovery camps in each district. 

2. Some banks are asking collateral security for the TAHDCO loan which is  violation of RBI Guidelines. 

3. Some branch managers are refusing the TAHDCO loan to the beneficiaries just because of the beneficiary’s father has availed TAHDCO loan earlier. As the Govt. has clearly defined the family, it is not a good reason to refuse the loan application.   

4. Some branch managers are discriminating on the basis of caste. This has to be avoided and it should be addressed. 

5. Banks are rejecting the loan application even after receipt of the subsidy. Banks have rejected 664 cases saying that the project is not viable. As per request of the Banks, TAHDCO is conducting the beneficiary interview in each block wherein the branch manager / Lead District Manager are there, so there is no valid reason to reject the loan application after receipt of the subsidy. 

6. Banks are rejecting the loan applications just because of their branch’s target is over and some new branch manager rejecting the loan applications as the former manager has given form III. Some branch managers is not cooperating to implement the scheme.

She advised the bank to address the above issue and implement the scheme successfully. 

She also advised the banks to process the loan application within 30 days and formulate the basic guidelines and requirement of documents for speedy disposal of applications. Further, she informed that current year target has been sent to State Govt. for approval and it will be advised to the banks within a week. She also informed that TAHDCO is ready to provide the user name and password to the branches to view the pending applications in their website.

She informed the forum that during 1998 only Rs. 3.00 Croers has been financed and up to 2010 Rs. 65.00 crores have been given under TAHDCO schemes. Now, it has been increased to Rs. 115 crores. She requested the banks to involve actively and implement the scheme 100%.

Convenor, SLBC replied that the above issues are accepted and banks  have to address the above and implement the scheme successfully. Director, NCSC informed the forum that he has conducted the meeting in 22 districts during February and March 2014 and all banks have participated the meeting. Further, he  informed that during the meeting he has observed that many branch managers are not aware the crux of the problem and he has explained the problem to them and all the branch  managers have  given assurance to dispose off loan applications before March 2014. He also informed that the data base has been given to the SLBC and are yet to receive the feedback from SLBC. 

He informed the forum that the complaints are received by NCSC is mostly on the caste abuse and the beneficiaries are not allowed to meet the branch managers in his cabin. He advised the banks to stop this type of issues. He also advised the bank to put a mechanism that the beneficiaries are treated properly. He requested the banks, to process and sanction the loan as per the procedure without any delay. 

Chairman, SLBC advised the banks to sensitize the branch managers at the time of Managers meeting about the above issues and ensure that the scheme is implemented successfully. He also requested the controlling offices of the banks to sensitize the branches regularly and periodically, as this will help to reduce the above issues. 

Convenor, SLBC informed the forum that the pending applications will be sent by SLBC to the controlling offices within a week and requested the controlling offices to follow up with their implementing branches and ensure that all the pending applications are cleared off and also send action taken report to SLBC and TAHDCO. 

 







Action: Banks / LDMs

AGENDA No: 35

                        
                 

Tamil Nadu Government’s Scheme for Poultry Development

Director, Dept. of Animal Husbandry informed the forum that 146 applications are pending with the banks relating to 2012-13 and 481 applications are pending with the banks for the year 2013-14. He has requested the banks to sanction the pending applications immediately.

Convenor, SLBC requested the Dept of Animal Husbandry to provide the details of pending applications bank-wise/ District-wise along with beneficiaries name etc., to enable SLBC to take up with the banks. 

Action : Banks

AGENDA No:  36

Review of NPA Accounts in Priority Sector Lending – March 2014

Regional Director, RBI observed that NPA loan under educational loan is alarming and he advised the banks at the time of the sanction of loan, to impress upon the student and parents to repay the loan timely.


Convenor, SLBC informed the forum that Director DFS, MoF advised the following;

SHGs NPA: Appropriate and fast action should be taken to recover and up gradations of SHGs NPAs. Member banks should share their view and information about the borrowers in the forum.

NPA figures under Housing Loan, MSE, Education and Micro Credit are alarming.  Banks should review NPA position periodically and arrange for recovery drives and share their view in the forum and take joint step to minimize NPA.

NPA in Micro Credit is reported at 5.46% as on March 2014.  Arrange recovery drives with the help of District Administration and invocation of Revenue Recovery Act by the State Government to lower the NPA in the sector

State Government may be requested for computerization of Land Records, which has a provision for mutation management, updation, maintenance of Record of Rights and enable online creation of charge while availing loans from the banks/financial institutions to avoid creation of double charge.

                                                                                                      Action: Banks
Agenda No. 37 

Success Story 

The Convenor, SLBC appreciated RSETI, Namakkal (Sponsor Bank: Indian Bank) and ICICI Bank for sharing the success stories with SLBC. He requested the banks and State Govt. to share their success stories with SLBC.

Action: Banks/ State Govt. 
Table Agenda

1. Mission for Integrated Development of Horticulture (MIDH)-Scheme Guidelines:

Deputy Director, National Horticulture Board, Chennai informed that the National Horticulture Board developed a new scheme as Mission for Integrated Development of Horticulture “ (MIDH) “ 2014-15 which is a centrally sponsored scheme for the holistic growth of the horticulture sector.  Further, he informed that NHB providing subsidy for development of commercial horticulture and also for construction / expansion / modernization of cold storages for horticultural products. He also informed that the subsidy ranges from 35 to 50% of the project cost. 

Convenor, SLBC requested NHB to come and meet SLBC secretariat to take forward the scheme. He also requested NHB to organise the camps in each district to popularize the scheme with the help of Lead District Managers.    

Deputy Director, NHB Chennai requested SLBC to include them in sub committee meeting of SLBC wherever sub committee meeting in agriculture. 

Lead District Manager, Nilgiris informed the forum that the state govt. is providing enough subsidies for floricultural and vegetables activity and Dept. of Horticulture is providing good support in the district. Deputy Director, NHB Chennai replied that the State Govt. is providing the subsidy for only for developmental activity such as planting materials and ploy house whereas NHB is providing subsidy for the integrated development from cleaning of land to post harvest.   

Chairman, SLBC advised member banks to take note of the various subsidy schemes given in the guidelines while financing horticulture related activities and also circulate the same to all their implementing branches in the state and make use of the scheme and achieve the desired target.  

Action: Banks/ NHB
2. Non disclosure of all Bank accounts to Commercial Taxes Department by Dealers registered under TNVAT Act

Joint Commissioner of Commercial Taxes, Govt. of Tamil Nadu informed that dealers are having more than one bank accounts for dealing the business transactions and they are providing only one account to the Department, due to which the Govt. is losing the income. She requested SLBC to consider a mechanism by which PAN of the dealer could be used to list out all the Bank Accounts including their saving bank accounts operated by dealer / proprietor. This is to arrest loss of revenue to Government Exchequer and not to allow such exploits by dealer. She also informed that TIN of the dealer could be verified by using the website www.tnvat.gov.in, along with the active status of TIN while financing to them. 
She also informed that the Dept. will provide the PAN number of the dealers to the banks and banks are requested to provide all the accounts of the dealers. 

Convenor, SLBC requested the Dept. of Commercial Taxes, Govt. of Tamil Nadu to discuss with SLBC with details to proceed further. 

Action: Banks/Commercial Taxes Dept.
3. Violence at Customer Service Points (CSP) during MGNREGS Payments

Deputy General Manager, State Bank of India, Chennai informed the forum that interference and discouraging BCs at CSPs while making payment of MGNREGS and recently there was violence in one of the CSPs and the similar instances are happening at many places. He also informed that the banks are providing services for making payment of NRGES to the public so this discouragement has to be avoided.  He requested the Department of Rural Development and State Level Police authorities to take necessary action against perpetrators of violence and take preventive measures against such incidence. 

Convenor, SLBC requested the banks to provide good and immediate services while making the payment and this will help to avoid some violence. He also suggested that the bank and State Govt. sit together and find out way for avoiding the violence. 

Action: Banks/ State Govt.
The meeting ended with a vote of thanks proposed by Shri. N. Damodharan, General Manager, Bank of Baroda, Chennai who appreciated the conduct of the Tamil Nadu SLBC and the active deliberations on all points of the agenda.
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