State Level Bankers’ Committee, Tamil Nadu

Convenor: Indian Overseas Bank

Minutes of the 135th SLBC Meeting

Held on 17.09.2013
135th meeting of the SLBC, Tamil Nadu was held at Chennai on 17th September 2013. List of participants is furnished as an annexure.

Welcome Address:-

Shri.S.Balachander, General Manager, Indian Overseas Bank & Convenor, SLBC, Tamil Nadu, welcomed the participants to the 135th meeting of SLBC Tamil Nadu. 
Inaugural Address:

In his inaugural address Shri M. Narendra, Chairman & Managing Director, Indian Overseas Bank and Chairman, SLBC, Tamil Nadu welcomed the participants and informed the forum that the performance of the first quarter of the year 2013-14 is to be reviewed in the 135th meeting of SLBC. 

1. Highlights of performance of Banks in Tamil Nadu during 2013-14: -
Chairman, SLBC, highlighted of the achievements of the banking system in Tamil Nadu. He expressed happiness that the state’s CD ratio continues to be above 100 percent. He has also informed that Deposits have increased by 14.74 percent and Credit increased at 16.15 percent on year on year basis. Further, he informed that the Priority Credit stood at 40.09 percent, Agricultural Advance stands at 18.17 percent and 10.73 percent for Advances to Weaker section as of June 2013, which are ahead of the targeted levels. 

He also expressed his happiness on the achievement under various parameters under ACP and congratulated the bankers for such commendable performance. He listed he achievement under ACP for the quarter ended June 2013. He informed the forum that the banks have achieved the 90 percent of target under ACP.  Chairman further informed that achievement under Farm Sector was 92%, 81% under MSE, 68%, 101% and 99% under Education, Housing and other advances respectively.

2. Agriculture

Chairman, SLBC, Tamil Nadu informed the forum that the state has received the reasonable rainfall during the south west monsoon and sufficient rainfall is expected during the ensuing north east monsoon. This will help the agriculture to prosper in the state. He requested the banks to advance loans against gold ornaments, matching to the crop availability and as per the scale of finance.  He appealed to the banks to diversify lending under agriculture. 

He has informed the forum that Rs.65481.25 crores has been targeted for lending under farm sector for the year 2013-14. He appealed to the banks to give more focus on lending to investment credit as there are huge opportunities available in this segment. 
3. Micro and Small Enterprises 
Chairman, SLBC requested the banks to sensitize their branch managers, particularly for appraisal, quick disbursal of loan and reschedulement of loans under SME sector. He opined that this sector is more important for the growth of our country.   He requested the banks to extend more loans under SME sector and also to reschedule the stressed loan accounts within the framework of RBI’s guidelines. 
Further, he informed the forum that as per the direction of Regional Director, RBI, SLBC had conducted a meeting with the representatives of  various industry associations, banks, State Government and other financial institutions like TIIC,SIDBI to discuss  development of MSE sector in the State. He requested all concerned to take forward the action points emerged in the meeting. 
4. Educational Loans: -

Chairman, SLBC informed the forum that banks in the state have achieved  86% target under amount outstanding and 84% percent in No. of accounts till June 2013 for the year 2013-14. He has informed the forum that this is the right season for educational loans. He has also informed the forum that educational loan fairs are taking place in many districts and requested the banks to actively involve and achieve the allocated target by March 2014. He also requested the banks to have more focus on this sector and initiate efforts for speedy disposal of the pending applications. 
Further, he informed the forum that RBI /IBA issued the guidelines for rephasement of educational loans as per the new educational loan scheme to those who have availed the loan earlier. The guidelines have been sent to all the Banks. He has requested the banks to take advantage of the guidelines of IBA for reschedulement of educational loan.

He expressed his concern on the increase in NPA levels under educational loans. He advised the banks to handle the willful defaulters suitably to recover the education loan. He has also advised that the banks/ state government and universities should put in place, a tracking system to know the employment details of the students after completion of education, for recovery of the loan.
5. Financial Inclusion
Chairman, SLBC informed the forum that the state is forerunner among all the states in providing banking services in all the villages. He has advised that out of the 7816 villages identified under Financial Inclusion in the state with population less than 2000, Banks have so far covered 7250 villages which works out to 92.76 % achievement. He expressed his concern about the banks who have not covered even a single village so far and those who have covered only very less number of villages as against their targets. The Chairman, SLBC requested  the banks to complete the coverage of villages under Financial Inclusion by any one of the modes like BC/ Brick and Mortar branches / mobile van banking/ Satellite branches on or before 15th October 2013. 

6. Direct Benefit Transfer

Chairman, SLBC informed the forum that the Direct Benefit Transfer Scheme will be implemented in three districts of Tamil Nadu, namely, Ariyalur, Trichy and Pudukottai after resolving certain issues. Further, he informed the forum that the LPG subsidy is also to be implemented in the state in 25 districts in a phased manner.

He advised the member banks to be in readiness for implementation of the Direct Benefit Transfer scheme and advised the member banks to,

· Open accounts for all the residents in the command area of the bank branches in a mission mode.  

· Seed all the existing accounts & new accounts with AADHAAR numbers
· Issue debit cards to all account holders
· Install ATMs in all branches
He advised the banks that the above actions will facilitate DBT beneficiaries of the district to reap the benefit of the scheme as and when the beneficiary list is made available by the State Government authorities and the scheme is implemented. 
7. Ultra Small Branches: -
Chairman, SLBC, Tamil Nadu advised the forum that banks in the State have established 3509 Ultra Small Branches as on 31.07.2013, out of 4288 villages, where Business Correspondents are engaged by the banks. He advised the member banks that the USBs should be fully made functional and to be visited every week by the designated officers with laptop to ensure that the villagers get the benefit of banking services. He advised the banks to convert all the BC outlets into USBs. He also advised the banks to upgrade the USBs in to the inter-mediary branches if found viable. 
8. One Bank Account for every family:- 
Chairman, SLBC Tamil Nadu, informed the forum that percentage of households having bank accounts in the State has gone up to 98.04 % from 52.50 %. He advised the banks to endeavour to cover 100 % at the earliest. 
Chairman & Managing Director, Indian Overseas Bank and Chairman, SLBC, Tamil Nadu, appealed to the State Government to fulfill the following requests: 
1) Enumeration of Self Help Groups in the State, formed by various agencies and to ensure compulsory registration with Tamil Nadu Corporation for Development of Women (TNCDW) so as to avoid multiple financing to the same person who becomes a member in more than one SHG. The details of the members of SHG and PLF should be made available in the T.N.Government website to facilitate the bankers for easy verification.
2) Sponsoring of below poverty line (BPL) candidates to RSETIs and reimbursement of their training costs as per the guidelines of Government of India. Chairman informed that, in the neighbouring States the BPL candidates are sponsored by the Government to the RSETIs and their training costs are being reimbursed.

Keynote Address:-

Shri.T.Udhayachandran, I.A.S., Secretary (Expenditure), Government of Tamil Nadu observed the following in his keynote address:-
1) Banks in Tamil Nadu have achieved the target in all parameters consistently and the state is one among the best states in the country. 

2) Number of bank branches in some districts is very low, especially in Tiruvannamali district where population per bank branch is high and it is the most backward district. Similarly, in Ramanathapuram, Theni and Thiruvarur districts also, the numbers of bank branches are very less.  Banks to take note of these districts for opening of branches.

3) Though the level of agricultural advances was satisfactory in the state, the percentage of jewel loan is very high and it is a matter of concern. This was pointed out by some District Collectors also.  Banks should take note of this point and should improve the quality of lending to agriculture by increasing the share of direct loans. 
4) Banks should ensure the purpose for which the gold loans are sanctioned while classifying them under agriculture.
5) Tamil Nadu is one of the top states in the country having highest beneficiaries under Educational Loans and the loan outstanding is very high. At the same time, the concentration should be more in some of the districts. NBFCs are getting in to the educational loan portfolio and taking away the top level students. The commercial banks should be more vigilant to sanction the loan and keep pace with the changes. 
6) State Government is more concerned on the growth of MSME sector and benefits should be extended to the sector. The CGTMSE to be extended to all eligible loans under MSE sector. State Government has introduced the new flagship “NEEDS” scheme to promote the entrepreneurship among the youth with huge budget out lay. Banks have to implement this scheme actively and SLBC has to monitor regularly.   
7) Micro Credit Sector achievement is 101 % for the year 2012-13 but in some of the districts viz., Ariyalur, Dharmapuri, Karur, Kanyakumari, Sivaganga, and Nagapattinam the achievement is below 100 %. Banks has to give more concentration to these districts in lending to this sector. 

8) The amount of loans sanctioned under DRI is consistently lower in the state. Banks have to give much more attention to sanction loans under DRI. 

9) Annual Credit Plan need to be exercised religiously.  Govt. advised all the District Collectors to actively participate in the preparation of ACP. Annual Credit Plan targets should be given at block level / branch level based on the area specific crops, farm mechanization, high tech agriculture etc. This will facilitate the farmers to get timely and cheaper credit under agricultural advances. 

10)  State Govt. has already implemented the e-receipts and e-payments in some of the departments, especially 60 % of commercial sales tax being collected through banks. Govt. is planning to extend the facility to 3 more departments. At present 25 banks are participating for collection of the tax and more banks are likely to be included.  
11) There are certain in principle differences on the methodology of Direct Benefit Transfer scheme. At the same time the State Government is already making payment of Old Age Pension to 6.50 lakh beneficiaries through banks. During the first phase, while in some of the districts the payments are being made quickly,  in some districts there are delays. Banks have to arrange to pay the pension on time. 

12) All Banks are requested play a very constructive role and concentrate on weaker areas and backward areas and infuse timely credit with cheaper rate which would help uniform growth across the state. 
Special Address:-

Dr. Shasank Saksena, Director, Ministry of Finance, Government of India in his address, appreciated that most of the financial parameters have been achieved by the banks in the state. 

Director, MOF, DFS informed the forum that the financial inclusion is not just to cover the village by Business Correspondent, the services of BC should be used by the general public. 

Further, he informed that the business correspondents in the Ultra Small Branch will be inclined to remain only if he receives sufficient incentive. He advised the banks to integrate the banking services along with micro pension and micro insurance etc., and empower the Business Correspondent to offer these services to the needs of public, so that the viability of BC network will be maintained. 
Dr. J.Sadakkadulla, Regional Director, Reserve Bank of India, Chennai mentioned the following in his special address:-
1. SLBC meeting is an important high level forum for the banks, state Govt., Ministry of Finance, RBI, NABARD etc., to meet each other and sort out the pending problems, if any

2. A special SLBC meeting was held at RBI, Chennai during the visit of Governor, RBI. Governor advised the banks that the Business Correspondent is a powerful tool and they should be strengthened for a sustained growth and performance.
3. Many banks have opened Ultra Small Branches in the state and recently ICICI Bank has opened a Gramina Branch at Madurai, which is similar to a USB as a contact point for Business Correspondents. This is a good intermediate arrangement before upgrading the base branch. This arrangement will fill the gap if any in the Financial Inclusion Plan.
4. As per the RBI road map minimum 5% of brick and mortar branch has to be opened in the unbanked centres. In Tamil Nadu, coverage by brick& mortar branches is 1 % only. Banks have to open brick and mortar branches in the viable centres immediately.    
5. As the role of the BCs has been enlarged, RBI recently authorized them to distribute the notes and currency in the un-banked centers.
6. Lead Bank Scheme has been extended to the metropolitan districts also and Chennai District has been assigned to Indian Overseas Bank recently.
7. Recently, NABARD had conducted study on effectiveness of SLBC. They have come out with the  following findings:-

· SLBC role has to be enlarged for Developmental issues at larger level. 
· Time lag for monitoring the achievement data should be reduced
· Convenor bank takes a larger role and other banks are more or less passive. All the banks have to participate effectively. 
· Monitoring Information System (MIS) should be strengthened. Effective Monitoring Information System should be done for the fruitful discussion.  
8. During the Governor’s meeting, State Government expressed that commercial banks should implement the Crop Insurance scheme in all the districts and rehabilitation of sick industrial units. 
9. Private and foreign banks have expressed that they should be exempted from the purview of Shops and Business Establishments Act, like Karnataka.

10. Banks in Tamil Nadu deserve appreciation for having opened bank accounts for 98% families in the state. 
11. RBI undertook a study in 4 districts with officials of DIC and found that collateral security is not insisted in two thirds of the SME accounts.  Though this is ideal, non insistence of collateral security should be 100% and all the loans should be covered through CGTMSE.

12. Reserve Bank of India has started the E-payment gate way for e-collection and e-payment for the State Government. This will facilitate the general public to pay their taxes easily.
After the addresses of the dignitaries, the Agenda was taken up for discussion by Shri. S. Balachander, General Manager, IOB and Convenor, SLBC, Tamil Nadu.
Convenor, SLBC advised the forum about the action taken on the action points of 134th meeting, held on 18.06.2013.

Convenor, SLBC advised the banks who have not submitted their report on the action points of 134th meeting, to submit the same immediately without any delay to SLBC.

The following action points were discussed and Chairman, SLBC advised all the banks to reconcile the SHG Bank linkage data of 2011-12 within a month’s time and send the confirmation to TNCDW.
1. Financial Literacy camps by rural branches

2. Opening of Ultra Small Branches
3. Revival of the stalled residential projects
4. TNSRLM–Common reporting format for SHG Bank linkage
5. Coverage of all the crop loans sanctioned to notified crops in notified area under Crop Insurance
6. Schemes implemented by TAHDCO
7. Swarnjayanti Gram Swarozgar Yojana (SGSY)

8. “Development of MSE Sector in Tamil Nadu”
9. RSETIs
AGENDA No: 1
The forum confirmed the minutes of the 134th meeting of the State Level Banker’s Committee held on 18.06.2013.
AGENDA No: 2
New Issues

1. Swarojgar Credit Card Scheme- Targets for 2013-2014
The Convenor, SLBC informed the forum that NABARD , Chennai advised the bank wise targets under Swarojgar Credit Cards (SCC) scheme for 2013-14 and advised the member banks to allocate district wise / branch wise targets to their branches in the State and to monitor the progress.

He had also advised the member banks to submit a quarterly progress report directly to NABARD in the prescribed formats before 10th of succeeding month without any delay to enable NABARD to submit report to Government of India.

Action: Banks

2. Assignment of Lead Bank responsibility in districts of Metropolitan Areas. Allotment of Chennai District to Indian Overseas Bank:
Convenor, SLBC advised the forum that Reserve Bank of India, assigned the Lead Bank responsibility for Chennai District to Indian Overseas Bank. 

Chairman of SLBC introduced the Lead District Manager, Chennai to the forum and advised the Lead District Manager to conduct the meeting immediately, 

The Convenor, SLBC requested the members to extend full support and co-operation to the Lead District Manager for implementation of Lead Bank Scheme in the district successfully. 
He has also requested the member banks to provide the details of their district co-ordinator along with details of all their branches, ATMs, Currency chests, clearing houses located in Chennai District immediately in the prescribed format to the Lead District Manager. 

Action: Banks

3. Education Loan Scheme of National Backward Classes Finance Development Corporation (NBCFDC) implemented by TABCEDCO in Tamil Nadu:
The Convenor, SLBC, Tamil Nadu informed the forum that Managing Director, TABCEDCO had given his views / clarifications on the suggestions made by member banks for modification of the scheme, in the special SLBC meeting conducted for the purpose. MD, TABCEDCO in his letter clarified that none of the suggestions can be accepted and no modifications can be done by TABCEDCO in the scheme as they are following NBCFDC scheme. 

Manager, TABCEDCO requested the banks to consider the scheme as per the present guidelines.

DGM, IOB informed the forum that a clause in the agreement, that if the party does not repay the loan, banks have to pay the amount to TABCEDCO is the major hurdle. 

Chairman, SLBC informed that without getting repayment from the party the banks will not be in a position to repay the dues.

Secretary (Expenditure) advised that a separate meeting can be conducted to resolve the issue. 
Action: TABCEDCO

4. Extension of Direct Benefit Transfer and Direct Benefit Transfer (LPG) in phases in 25 districts of Tamil Nadu:
Chairman, SLBC informed the forum that banks should be ready to implement the DBT scheme with all preparedness as soon as the list of beneficiaries is received from Government. 

The Convenor, SLBC informed the forum that Government of India proposes to launch Direct Benefit Transfer (LPG) in 25 districts of Tamil Nadu among various districts in the country, in a phased manner. 

He had also requested member banks to seed the AADHAAR details to the bank accounts to enable smooth transfer of subsidy for LPG.
Action: Banks /State Government

5. Tamil Nadu Government’s Old Age Pension scheme. Implementation of second phase in 1660 villages with population 1600-2000:
The Convenor, SLBC informed the forum that the State Government has decided to extent the above scheme in 1660 villages with population 1600-2000 in the IInd phase.

Secretary (Expenditure) advised the forum that the process of opening of accounts to the beneficiaries in some districts is very slow especially in Coimbatore, Cuddalore, Ramanathapuram & Thoothukudi. He advised the banks and the Lead District Managers to ensure opening of accounts to all the beneficiaries immediately without any delay. Further, He advised that longer time is taken by the banks for disbursing pension to the beneficiaries in some districts especially in Ariyalur, Kanyakumari, Dindigul and Thanjavur.  He advised the banks to disburse the pension to the beneficiaries on time. 
The Convenor, SLBC advised that in some of the districts the lists of beneficiaries are given to the banks by hard copy every month. If the lists are sent by soft copy to the banks, the disbursement of pension will be done quickly. He had also informed the forum that the funds are transferred from Collectorate to the banks through cheques. If the amount is transferred through the electronic mode it will be easier for banks to disburse the pension much quickly.  
Action: Banks / State Government

6. Sponsoring of BPL candidates to RSETI and reimbursement of their training costs

The Convenor, SLBC requested TNCDW to Sponsor BPL candidates / render assistance to Director RSETI in identifying suitable candidates for the programmes and reimburse Training cost of BPL candidates.
Managing Director, TNCDW informed the forum that Rs2.00 crore is available under NRLM for the purpose of the training. Further, she informed the forum that the Project Officer- Mahalir Thittam is not part of the committee for selection of the trainees. She had also requested that RSETI directors may be advised to prepare a plan of action for the training in consultation with District Collector, Project Officer- Mahalir Thittam and Project officer, Pudhu Vazhvu to make out a plan for entire Rs 2.00 Crore for the state. 
Secretary (Expenditure) also advised the forum that PO Mahalir Thittam would be included in the committee for the selection of the beneficiaries. 

Chairman, SLBC advised the RSETIs to involve PO Mahalir Thittam for selection of the trainees.  

Action: RSETIs / TNCDW
7. Enumeration & Registration of SHGs and creation of a database:

Managing Director, TNCDW informed the forum that registration of the SHGs is mandatory for NRLM. Further, she informed that 60% of registration of SHGs has already been completed but the data is yet to be made available online. She had also informed that TNCDW in the process for making it online registration and it will be done soon.

GM, NABARD, informed the forum that NABARD had developed a mobile based book keeping for SHGs which is very easy for the SHGs to maintain their books. This was done on pilot basis at Dharmapuri District and was found very successful. 

Action: TNCDW

8. Administrative approval from Government of India for implementation of centrally sponsored “Poultry Development” scheme during 2013-14:

The Convenor, SLBC informed the forum that Department of Animal Husbandry, Dairying & Fisheries, Ministry of Agriculture, Government of India advised continuation of the above scheme for the year 2013-14. 

GM, NABARD informed forum that Government of India has allotted Rs.10.00 crore under Assistance to State Poultry Farms, Rs.40.00 crore for Rural Backyard Poultry Development and Rs.2.50 crores for Poultry Estates. 
The Convenor, SLBC requested the member banks to make use of the above scheme for lending to poultry sector. 

Action: Banks

9. Continuation of Tamil Nadu Government’s Scheme for Poultry Development during 2013-14:

Additional Director, Animal Husbandry conveyed their thanks to all Bankers for financing poultry units under the scheme during 2012-13. Further, he informed that Government of Tamil Nadu has extended implementation of Poultry Development Scheme during 2013-14 and allocated a sum of Rs.25.00 crores as subsidy for the scheme. The Additional Director has informed that the scheme has been expanded this year to include 3 more districts VIZ., Theni, Sivagangai and Vellore. He also informed the forum that in Tirunelveli & Ariyalur districts there is a delay due to issues relating to Tripartite Agreement.  He had also informed the forum that some changes have been proposed in the tripartite agreement this year and it has been sent to SLBC for approval. 
The Convenor, SLBC informed the forum that with regard to changes proposed in tripartite agreement, a special bankers’ committee meeting was held on 16.09.2013 and it was decided in the meeting that :
· The proposed changes in the tripartite agreement is not necessary and the existing agreement to be continued.

· The tripartite agreement is essential for lending under this scheme and it cannot be waived as per the guidelines of the scheme.

· The execution of agreement should be done by all the parties together at the same place on the same day.

He also informed the forum that the main impediment for bankers in lending under this scheme is the execution of agreement. Further, he informed the forum that as per law, the execution of agreement should be done by all the parties together at the same place on the same day. The integrators want the banks to send the agreement to their offices at Coimbatore / Bangalore / Hyderabad and obtain their signatures. He has also suggested that the integrator can authorize their local representatives for execution of the document by way of a special resolution, which will be easier for the banks and this scheme will take off easily. 
Secretary (Expenditure) also endorsed the views of the convenor and informed the forum that legal procedure cannot be compromised. He also informed the forum that the matter will be sorted out with the Director, Dept. of Animal Husbandry. 

Action: Department of Animal Husbandry

10. Self Employment Scheme for Rehabilitation of Manual Scavengers (SRMS)
The Convenor, SLBC  informed the forum that SLBC already forwarded the  list of beneficiaries assisted under the scheme  to respective banks  as decided in the special meeting and requested the banks to verify 10% of their accounts jointly with TAHDCO and submit a report to SLBC in 15 days time. 
He has also informed the forum that the district officials from TAHDCO also to participate for verification, jointly with banks.  In some districts banks have reported that officials from TAHDCO are reluctant to participate for joint verification due to non receipt of instruction from TAHDCO Head Office,

The Convenor, SLBC requested the TAHDCO Head Office to issue necessary direction to their District Managers to co-operate and participate for joint verification. Convenor has also advised all the member banks to submit the verification report well within the stipulated time to SLBC for submission of a consolidated report to Government of India.
Action: Banks /TAHDCO

11. Permission in writing for creation of mortgage on immovable properties owned by Private Colleges / Private Schools

The Convenor, SLBC informed the forum that many banks reported that when their clients apply to the Director of Collegiate Education or Director of School Education for permission in writing for mortgage of immovable properties of Private colleges and Schools as a security for the loans and advances extended to the educational institutions i.e. colleges and schools, only an acknowledgement is received from the authorities.  

He requested the State Government to look in to the matter urgently and to instruct the respective Departments to issue permission in writing in addition to acknowledgement. 

Action: State Government
12. Common Effluent Treatment Plants –Non receipt of 3rd instalment of subsidy from Government of India and Tamil Nadu State Government:

Chairman, SLBC informed the forum that the above matter is a major concern for the banks. He informed that the Central Government and State government subsidy has already been received but not released to the Banks. Banks have taken a special permission from RBI to treat the accounts as standard as on 31.03.2012 treating subsidy as a set off, but till now the subsidy has not been released by the state and Central Government.  He requested the State and Central Government to release the 3rd instalment of subsidy at the earliest.  

He has also informed the forum that they are trying to take advantage of the situation and demanding for waiver of the entire interest by banks. Chairman, SLBC advised that the banks are not in a position to waive interest debited already but can consider waiver of future interest if any. 

Secretary (Expenditure) informed the forum that the release of the subsidy is a separate issue. He also informed the forum that complete waiver is not possible and banks are requested to consider the request with reasonable waiver.  

He requested all the concern to come forward to take a final call with reasonable terms to take ultimate decision in this matter. 
Action: Banks /State Government
AGENDA No:  3

Review on Banking Developments in Tamil Nadu in Key Parameters as of June 2013: 

The forum noted that year on year incremental deposits & credit growth was 14.74 % and 16.15% respectively over June 2012. The CD ratio has gone up from 117.36 % as of June 2012 to 120.01 % as of June 2013. The share of agricultural advances was 18.17 % against the national norms of 18%. 
GM, NABARD observed that the agricultural growth is negative compare to the March 2013 position. Director, Agriculture Department, Government of Tamil Nadu informed the forum that in commercial banks crop loans are lent against jewels and it is classified under agriculture portfolio.

Crop insurance is not being done by the commercial banks for agricultural jewel loans whereas the co- operative banks are lending against the jewels after verifying the land records and crop insurance is covered for these loans. He requested the banks to verify the land records while giving loan against the jewellery and also cover them under crop insurance. 

Chairman, SLBC informed the forum that the loan against jewellery to the real farmers is providing liquidity for him for investment in agricultural activities. If the banks are not extending finance against jewellery in addition to his crop loans, the farmers will be forced to go to the NBFC / money lenders. Further, he has suggested that in order to find out the end use of the loan, the geographical area, various crops cultivated in that area, scale of finance for the crops and list of farmers in the area has to be prepared. He requested the Agricultural Dept, Govt. of Tamil Nadu, NABARD to prepare the same. This information will be very useful to monitor and automatically the coverage of insurance will take place. 

General Manager, RBI informed the forum that during the Governor’s meeting, the state Government had requested to implement the crop insurance scheme in full and 10 districts were identified for popularizing the scheme. Further, he informed that the state government will be identifying the districts within 2 months and he requested SLBC to popularize the scheme and banks have to cover the crops under crop insurance scheme. He advised the member banks that crop loan has to be given based on the land records, scale of finance, crop insurance and end use has to be verified. The crop loan should be given under revised KCC. 

Action: Banks / Dept. of Agriculture

AGENDA No: 4

Review of the Performance under Annual Credit Plan 2012-13: April 2012- March 2013

The forum took on record the final achievements under ACP 2012-13. The banks in Tamil Nadu have achieved 111% under Farm Sector, 88 % under non farm sector and 98 % under other priority sector.

AGENDA No:  5

Annual Credit Plan 2013-14

The Convenor, SLBC informed the forum that the final annual credit plan for the financial year 2013-14 proposes an out lay of Rs. 1,21,874.50 crores which includes non priority sector loans also. 

He requested the member banks to actively involve themselves towards achievement of the annual credit plan of 2013-14. He also requested the various departments and agencies of the Government to extend the support for achieving the annual credit plan of 2013-14.

Action: Banks

AGENDA No: 5A
Review of the Performance under Annual Credit Plan 2012-13: April 2013- June 2013

The forum took on record the achievements for the quarter ended April 2013 to June 2013 under ACP 2013-14. The banks in Tamil Nadu have achieved 92% under Agriculture, 81 % under MSE sector 68% under education, 101% under housing, 99 % under other priority sector and 90 % under non priority sector.

Director, Dept. of Rural Development Department, Government of Tamil Nadu informed the forum that the DRI loans for housing in the state is showing consistently a down trend. He has advised the banks to consider the top up loans of Rs.20,000 under DRI housing to the beneficiaries of IAY scheme and State Government sponsored housing scheme. 
He has also informed the forum that average 2.00 lacs beneficiaries are getting benefits under the housing schemes every year, and if the top up loans are sanctioned to them it will help the people to complete construction of  the house easily. He has also informed the forum that all these beneficiaries are NREGS workers, and the DRI loan given to them can be recovered very easily as they are earning regular wages. 

Chairman, SLBC, Secretary (Expenditure), Government of Tamil Nadu, Regional Director, RBI and Director, DFS, Ministry of Finance, Government of India advised the banks to consider the DRI housing loan and other DRI loans extensively. 

Action: Banks
AGENDA No: 6

Micro & Small Enterprises (MSE) sector

The Convenor, SLBC informed the forum that a sum of Rs. 3477.23 Crores & Rs. 3277.91 Crores was disbursed for the quarter ended June 2013 to Micro & Small Enterprises respectively. Chairman, SLBC advised the member banks to increase the credit flow to Micro Enterprises to reach the desired level of 60%

Action: Banks 

AGENDA No:  7

Prime Minister’s Employment Generation Programme (PMEGP)

The State Director, KVIC, Chennai informed the forum that the PMEGP programme was not implemented in Chennai Region for last two years due to the backlog in sanction of margin money. The pending margin money claims were completed during last year and the new programme is taken for the 2013-14. He has also informed the forum that margin money of Rs.54 Crore has been allotted during this year. 

Further, he has informed the forum that the DLTFC meeting is already over and list of the selected beneficiaries has been forwarded to the concerned banks. He had also informed that 50% of margin money has been received by KVIC and the same was placed with the respective agencies.  He has requested the banks to sanction the loan quickly and to release the first installment and claim the margin money. 

Further, he has informed the forum that the Government of India extended the time line up to 31.12.2013 for adjustment of margin money for the PMEGP loan availed 2008 & 2009. He has also informed the forum that all the implementing agencies have already requested the banks to adjust the margin money for the years 2008 & 2009 and send the adjustment letter. Only few banks have submitted the adjustment letter. He requested the banks to complete the margin money adjustment and send the adjustment letter to KVIC at the earliest.    

He had also informed the forum that 100% physical verification of the units sanctioned during 2008 & 2009 was done and the details of the units which are not working have already been advised to the concerned banks and requested to refund the margin money to KVIC. 

He has also informed the forum that as per the recent Circular from Government of India, a new committee is constituted to monitor the PMEGP at the district level where the senior Member of Parliament is the chairman of the committee and other MPs are members of the committee. 

Director, KVIC, Madurai informed the forum that the PMEGP programme was continued in Madurai circle last year. The scheme is also continuing this year and sufficient numbers of applications were sent to the concerned banks. He requested the banks to sanction the loans quickly. 

Action: Banks
AGENDA No: 8
Rural Self Employment Training Institutes (RSETIs): 
The Convenor, SLBC advised the forum that all the 31 RSETIs in the State have conducted 111 training programmes during April 2013 - June 2013 and trained 1563 persons of which 391 persons secured employment/ self employment. 
He had also informed the forum that sub-committee of SLBC on RSETI  constituted with representatives from 4 major banks namely Indian Overseas Bank, Indian Bank, Canara Bank & State Bank of India, Principal Secretary, Department of Rural Development, Government of Tamil Nadu and The Managing Director, Tamil Nadu Corporation for Development of Women (TNCDW) to review the performance of RSETIs.  

Managing Director, TNCDW informed the forum that tripartite agreements sent to the NIRD are pending for a long time. She also informed the forum that land allotment is yet to be finalized in Krishnagiri district and requested Dept. of Rural Development to share the vacant land of SIRD to RSETI in Krishnagiri District. 

MD, TNCDW has also advised that many RSETIs are functioning in 600-700 sq feet buildings and wanted to know, how the training is conducted in such limited space.
The Convenor, SLBC replied that in small centres, classes are conducted in the RSETI premises and practical classes are conducted at the premises of outside agencies by which the skill training is imparted. 

Chairman, SLBC informed the forum that the RSETIs should be provided with full logistics, supporting system and dedicated faculty for the training and he advised the banks to identify  new spacious premises until the place is provide by Government and construction of own building is completed. 

Managing Director, TNCDW requested the forum that Dept. of Rural Development, Government of Tamil Nadu can be entrusted with the work of construction of building and other infrastructure instead of CPWD.   
Chairman, SLBC advised SLBC to visit all the RSETIs in the State along with officials from TNCDW / Mahalir Thittam and submit a status report.

GM, NABARD informed the forum that the NABARD has funded Rs. 37.00 lacs for the programmes during the last year to RSETIs and settlement rate is 70 % 

Action: SLBC / TNCDW
AGENDA No.9   

Setting up of Financial Literacy & Credit Counselling Centres (FLCCC)

Chairman, SLBC advised SLBC to visit all the FLCCCs in the State and to submit a status report.

Managing Director, TNCDW suggested that one well functioning FLCCC may be identified and can be used as a model for all the FLCCCs in the state. 

Action: SLBC
AGENDA No.10                                                    
Progress under Financial Inclusion in Tamil Nadu as on 31.07.2013
Chairman, SLBC informed the forum that out of the total no. of 7816 villages identified (Population below 2000) banks have covered 7250 villages as of July 2013. He reviewed the performance of coverage of villages with the banks and advised Punjab National Bank to complete the coverage of their allotted villages before 15th October, 2013.

Chairman, SLBC also advised the member banks to cover the remaining villages before 15th October, 2013

GM, RBI requested the banks to open  regular brick and mortar branches at least in 5 % of the total villages under less than 2000 population category. 
Director, Dept. of Rural Development informed the forum that Government of India mandated that the payment of NREGA wages should be done through banks in all the states. He has further informed that in Tamil Nadu, payment of wages through banks accounts is done only in 6 districts out of 31 districts.  

He expressed concern that opening of banks accounts for beneficiaries take more than 15-20 days and few banks are up scaling the account opening to their central or head office. He has also informed that one bank branch is covering more villages for making payment& due to this the beneficiaries are waiting for more than 20 days for their payment and it leads to a big problem in the state. 
Chairman, SLBC informed that the NREGA payment through banks accounts was started recently. He requested the Dept. of Rural Development and banks to make payment of wages in the 6 district effectively and take forward the same to the remaining districts. He also informed the forum that it is the responsibility of banks in the state to increase the number of BC in the villages and upgrade the intermediary financial inclusion branches for making the payment of wages easily to the beneficiaries. He also requested the member banks to open accounts of beneficiaries on camp mode. 
DGM, SBI informed the forum that the remuneration for making NREGS payment by banks is not yet finalized. He informed the forum that unless the remuneration is finalized the Business Correspondents model will not be viable. The OAP payment was successful because the remuneration is given to the banks. 
Chairman, SLBC replied that all the salaried people are getting through the bank accounts and withdrawing the amount according to their wish, whereas the Business Correspondent are making payment in the village itself with use of smart card on weekly basis. He informed the forum that the BC model will be viable, only if remunerations are paid. 

Chairman, SLBC and GM, RBI requested the banks and Dept. of Rural Development to convene a separate meeting to discuss and sort out the issues.

Secretary (Expenditure) requested the banks to attach top priority to NREGS payments.
Action: Banks / Dept. of Rural Development/ SLBC
AGENDA NO. 11

Ultra Small Branch (USB) 
The Convenor, SLBC informed the forum that banks have opened 3509 Ultra Small Branches in the State of Tamil Nadu as on 31.07.2013. He advised the member banks to expedite opening of Ultra Small Branches in the remaining villages wherever BCs are engaged and ensure 100% achievement as per the guidelines of Ministry of Finance. The Convenor also advised the banks to provide laptop to the officers who are visiting the USBs on weekly basis.
Action: Banks

AGENDA No.12                                                    
Campaign to ensure at least one Bank Account for each family in all villages and urban areas: 
The Convenor, SLBC informed the forum that banks in the state have opened 64.66 lakh accounts since April 2012. The percentage of households having bank accounts in the state has gone up to 98.04% from 52.50 % after launching the campaign by SLBC. He advised the member banks to complete coverage of 100% households by September, 2013. 
Action: Banks
AGENDA No: 13

Financial Inclusion & Green Initiatives – Electronic Transfer of Benefit Payments:
The Convenor, SLBC advised the banks to disburse more amounts under overdraft on No-frill accounts and GCC as the figures reported are very low.
He has also advised the member banks to submit data on ICT based financial inclusion before 5th of every succeeding month to SLBC without fail for consolidation and onward submission to RBI.
Action: Banks
AGENDA No.14

Allocation of Targets for Educational loans by Government of 
India (2013-14)

The Convenor, SLBC informed the forum that banks have reached the educational loan outstanding of Rs. 14557.80 crores and 912942 accounts as on 30.06.2013 against the target of Rs. 16851.08 crore and 1085560 accounts for March 2014.  

Further, he informed the forum that the cut off marks for the educational loan should be reasonable for sanctioning of the loan. He has also informed that some of the banks are keeping the cut off mark very high and it leads to confusion and there was a problem reported to SLBC from one of the districts.  

Chairman, SLBC advised City Union Bank to consider reducing the cut off marks as 85% is very high. Representative from City Union Bank informed the forum that their board is proposing to reduce the cut off mark.
Convenor, SLBC advised CUB that till the board approves the proposal, the loan applications should not be returned. 

Further, he advised the member banks to dispose the applications on merit without any delay. Member banks should instruct their branches to avoid any complaints in this area.
Chairman, SLBC informed the forum that RBI /IBA issued the guidelines for rephasement of educational loans as per the new educational loan scheme to those who have availed the loan earlier but the account is standard. The guidelines have been sent to all the Banks. He has requested the banks to take advantage of the guidelines of IBA for reschedulement of educational loan.

 Action: Banks / City Union Bank
AGENDA No: 15   

Review of Performance of Educational Loans for the quarter ended June 2013:
The forum took note that banks in Tamil Nadu have disbursed 28788 loans to the tune of Rs. 360.04 Crores during the quarter ended June 2013, of which Engineering/ Medical account for 19676 accounts amounting to Rs. 213.95 Crores, 787 loans for study abroad amounting to Rs. 72.46 Crores and 8325 loans for others to the tune of Rs. 73.62 Crores.

Out of the 28788 educational loans granted to the tune of Rs. 360.04 Crores,  SC/ST, Minority Communities and women account for 3827 loans amounting to Rs. 52.96 Crores, 2788 loans amounting to Rs. 46.05 Crores and 7590 loans to the tune of Rs. 118.00 Crores respectively. 

The Convenor, SLBC advised the banks who have not submitted data on Educational loans as of June, 2013 to submit the data immediately to SLBC.

Action: Banks

Agenda No 16.

Swarna Jayanti Shahari Rozgar Yojana (SJSRY)

The Convenor, SLBC informed the forum that subsidy utilization for the programme for the year 2012-13 as on 31.07.2013 is 54% and 61% under USEP and UWSP programmes.

He requested the member banks to dispose all pending applications and achieve 100%. 

Action: Banks

Agenda No 17
Interest Subsidy for Housing the Urban Poor (ISHUP)
The Convenor, SLBC informed the forum that the progress under this scheme is very slow. He informed the forum that the scheme is extended up to 30.09.2013. He advised the member banks dispose all the pending applications before 30.09.2013.

Action: Banks
Agenda No 18
Banks finance under Housing Scheme:
The forum noted that banks in Tamil Nadu have disbursed 1203.12 crores under Housing Loans from April 2013 to June 2013. 
Chairman, SLBC advised the member banks to submit the data to SLBC without fail. 
Action: Banks
Agenda No 19 

Golden Jubliee Rural Housing Finance Scheme (GJRHFS)

The forum noted that banks in Tamil Nadu have disbursed 429 loans amounting to Rs. 2705.80 lacs during the quarter.
Agenda No: 20

Revival of the stalled Residential Projects
The Convenor, SLBC informed the forum that only few banks have submitted the details to NHB. He requested the member banks to submit the data immediately to NHB. He also advised the member banks to send NIL data if they have nothing to report. 
Action: Banks
 Agenda No: 21

Credit Flow to Women 

The forum noted that the share of credit flow to women in the State constitute 7.16 % of total Bank Credit as against the national norm of 5 % as on 30.06.2013.

Agenda No:22
Credit Flow to Minority Communities
The Convenor, SLBC informed the forum that the achievement under credit flow to Minority Communities as on 30.06.2013 is 10.42 % against the targeted level of 15 % as per the guidelines of Ministry of Finance. He advised the member banks to increase the share of credit flow to Minority Communities to reach the desired target level of 15%.






Action: Banks
Agenda No:23
Kisan Credit Card Scheme (KCC)
The Convenor, SLBC informed the forum that banks in Tamil Nadu have issued 6.10 lakh Kisan Credit Cards to the tune of Rs.4632.55 Crores from April 2013 to June 2013. 

Convenor, SLBC had also advised the member banks to issue revised Kisan Credit Cards to all the KCC holders and furnish the progress report on monthly basis to SLBC, in the prescribed format.

The Convenor, SLBC advised all the member banks to ensure 100 % coverage of eligible loans under crop insurance.

Action: Banks

AGENDA No:  24
Self Help Groups (SHGs)

The Convenor, SLBC informed the forum that the credit disbursement to SHGs up to 30.06.2013 is Rs.201.17 Crores against the target of Rs.6000 Crores. The percentage of achievement from April 2013 to March 2013 is 3 % only.

Managing Director, TNCDW informed the forum that as of now 21% have been achieved and the momentum has to pick up to reach the target,

Convenor, SLBC requested the member banks to speed up the sanction/ dispose all pending applications immediately and achieve the 100% before March 2014.

Action: Banks
Agenda No:  25
Progress Report on Economic Development Schemes implemented by TAHDCO

Representative from TAHDCO informed the forum that out of 13700 applications finalized under economic development scheme, TAHDCO had received only 5400 sanctions (Form III) from banks which represent only 40%.  Further, he informed the forum that many banks are keeping applications pending for more than 6 months. He requested the banks to sanction the loan application at the earliest. 

He has also informed the forum that the Government had issued the G.O for the economic development scheme for TAHDCO and allocated amount of Rs. 352.96 crores for the current year. He has requested the member banks to co-operate in implementing the TAHDCO schemes.

The Convenor, SLBC advised the member banks to actively involve themselves in the implementation of the schemes of TAHDCO and dispose all the pending applications on priority basis immediately. 

He has also requested TAHDCO to sort out the issues in the district level meetings.

Action: Banks / TAHDCO

AGENDA No:  26
Review Of NPA Accounts In Priority Sector Lending – March 2013
The Convenor, SLBC informed the forum that the percentage of NPA under Educational Loans, have increased over December 2012 level and requested the State Government to consider invocation of Revenue Recovery Act to improve recovery, as done in the neighbouring states.

Secretary (Expenditure) requested the banks to restructure the educational loan keeping in mind the employment position of the students. He has also informed that the government will impress upon the District Collectors for conducting the recovery camps. 

Table Agenda 

1. Credit Target for Banks under Self Employment and Group Employment Components of Swarna Jayanthi Shahari Rozgar Yojana (SJSRY) during 2013-14

The Convenor, SLBC informed the forum that Ministry of Housing and Urban Poverty Alleviation, Government of India has allotted target of Rs. 85.00 crore for individual Micro Enterprises under USEP and Rs 67.45 crores under Group Micro-enterprise under UWSP components for our state.  

He has also informed that SLBC has allotted these targets among the banks and he requested the banks to involve actively for implementing the above scheme and achieve the allotted targets before March 2014.
Action: Banks
2. Dump Data of SHGs from Banks / Pending PLF Loan applications

The Convenor, SLBC requested the member banks to arrange to submit the dump data on SHGs and PLFs to TNCDW at the earliest.

He has also informed that there are many pending PLF loan applications with banks. He has requested the member banks to dispose all the pending applications immediately.
Action: Banks /TNCDW

3. Bank-wise Performance under New entrepreneur-cum-Enterprise Development Scheme (NEEDS) and Unemployed Youth Employment Generation Programme (UYEGP)
Additional Commissioner, MSME Dept. Govt. of Tamil Nadu informed the forum that the NEEDS scheme was launched the by State Government and Rs.100 crore was allotted during the year 2012-2013. As the scheme was launched during last quarter of 2012-13, the Government had allotted Rs.25 crore and it was extended up to 30.09.2013. She has informed the forum that banks in the state had utilised subsidy of Rs. 10.00 crores for the financial year 2012-13 and during the current year out of Rs. 100 crore allocations only Rs. 5.00 crores was utilised.  

Further, she informed the forum that under UYEGP the state had utilised Rs.1.11 crores subsidy against the allocation of Rs.15.00 crores. 

She requested the banks to speed up the sanction of loan under NEEDS and UYEGP scheme. She has also informed the forum that the specific reasons for delay in sanctioning of loan by the banks is due to the request of banks seeking 100% subsidy amount upfront which is not possible for the Dept. 

Further, she informed the forum that on sanction, the dept. is providing 50% amount upfront and the remaining amount will be given after full disbursement of the loan. She had also requested the banks to sanction the loans faster to help the MSME sector in a big way. 

Secretary (Expenditure) requested the banks and MSME dept. to implement the scheme uniformly in all the districts in the state. 

Chairman, SLBC advised the SLBC secretariat to circulate the scheme details once again to the member banks. He also requested the banks to dispose all pending application immediately. 

Action: Banks /MSME Dept. /SLBC

Agenda No. 27 

Success Story 

The Convenor, SLBC informed the forum that all the efforts / sacrifices taken by the field staff culminate in creation of many success stories. It is the success story that provides the impetus to do more and even better. More banks should share their success stories with SLBC to make it known to the forum like the ones shared by HDFC Bank Ltd., and Pandyan Grama Bank, 

The meeting ended with a vote of thanks proposed by Shri.V.Sreedharan, General Manager, Bank of Baroda, Chennai.
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