State Level Bankers’ Committee, Tamilnadu
Convenor: Indian Overseas Bank

Minutes of the 128th SLBC Meeting

Held on 07/12/2011

128th SLBC Meeting of Tamilnadu was held at Chennai on 07th of December, 2011. List of participants is furnished in the annexure.

Welcome Address:  

Shri.S.N.Misra, General Manager IOB and Convenor, SLBC, Tamil Nadu welcomed the participants to the 128th meeting of SLBC, Tamilnadu. In his welcome address, he solicited continued co–operation, Support and involvement from the members in the smooth conduct of the meeting and for meaningful and vibrant deliberations.

He extended a very warm welcome to Shri.V.K.Chopra Deputy Secretary, Ministry of Finance, Government of India, who was participating as a guest and also welcomed the Lead district Managers from 31 districts of Tamilnadu who were invited for the first time to SLBC meeting.  

Inaugural Address:-

Shri M. Narendra, Chairman & Managing Director, Indian Overseas Bank and  Chairman, SLBC, Tamil Nadu in his inaugural address reviewed the progress made by the Banking system in Tamil Nadu under various key parameters and outlined the action areas for Banks as under: 

· The action plan on all recent initiatives of the ministry revolve around the institution of DCC. Thus the LDM is emerging as a key functionary in implementation of almost all initiatives. Recognizing the pivotal role of the LDMs, SLBC had conducted a conference of all LDMs of the state on 28th of last month at Trichy. Earlier RBI had organized an one-day meet of LDMs and DDMs at Chennai. There is need for more interactions among LDMs and with LDMs in future. The meeting is paving the way for field-level implementation of government’s directions. 

· A suggestion which came out of the LDMs meeting conducted by RBI was to invite one third of LDMs to every SLBC meeting. CMD, IOB invited all LDMs to participate as observers in 128th SLBC meeting.  

· Numerous instructions and action points which have come from the Ministry and RBI in last few months have ordained upon the LDMs, huge responsibilities. These responsibilities can be met only if the LDMs are provided with adequate manpower, infrastructure and other support. The LDMs ought to be in Scale V or Scale IV as per guidelines; but this is not happening in many districts. He urged upon the four Banks having Lead Bank responsibility in Tamil Nadu to strengthen their Lead Districts with proper support and back-up.

· Tamil Nadu has witnessed an active North-East monsoon. Earlier the  South West monsoon had also endowed the State with  good amount of rainfall, reported to be 40% excess over the normal . This has brightened the prospectus of raising successive crops in the State this year.  This favourable situation needs to be utilized by agencies engaged in promotion of agriculture in the state: State government Departments, Banks and all other stake-holders.

· Ministry of Finance, Government of India had advised to provide crop loans by way of cash credit to all farmers by 15.10.2011. The deadline was originally set at 30th September but was subsequently  reset at 15th October ; allowing longer time to banks . SLBC convened special meetings and drafted action plans which was circulated to all member banks. The recent guidelines issued by Ministry of Finance, Government of India advised all banks to extend KCC, GCC and other suitable loans to all eligible farmers and non-farmers  in the service area of each branch before 15.12.2011. This accomplishment has to be confirmed by every branch manager by means of a certificate after the campaign.  

Financial Inclusion:

· Under the current Financial Inclusion Project, Banks have been extending banking services to villages having population over 2000.   He observed that 3730 villages have been covered by Banks up to October 2011 against the revised targeted level of 4452 villages by March 2012. Banks have still to cover 722 villages by 31.03.2012.  But it is observed with concern that many banks are yet to cover even a single village. This is pulling down the overall performance of the state and nullifying the excellent work done by other Banks.  Chairman of SLBC has already written to CMDs of respective banks and also advising the local chiefs of these Banks to ensure 100% coverage by December 2011 as already decided by this forum.

· In response to SLBC’s letter to CMDs of few Banks, we have received response giving information which does not agree with the data reported by the local offices of those Banks.  The actual number of villages covered needs to be reconciled at the level of every bank so that there is no difference between information given by corporate office and Regional or Zonal office.

· It was informed to all member Banks earlier that a village cannot be claimed to have been covered under Financial Inclusion just by identifying or appointing a Business Correspondent. He reiterated that a village can be treated as having been covered only when the BC actually commences his job. Thus banks should submit the list of covered villages to SLBC only after a brick and mortar branch or a BC or a Satellite Branch or a Mobile Branch becomes functional at the village and started servicing the public.

· Coverage of villages with population above 1000 but below 2000 stage constitutes the next phase of inclusion.  4430 such villages have been identified through respective DCCs and allotted to Banks for extension of Banking Services. However no roadmap has been drawn for coverage of these villages. He requested all Banks to prepare their action plans for covering these villages, for which the given deadline is 31st March 2013.
· The Ministry has advised all the SLBC convenors to ensure that all the subsidies / grants in 35 Centrally Sponsored Schemes are credited directly to the accounts of the beneficiaries electronically through bank accounts. The request is already made to the State Government. He also requested all Banks to open hassle free no frill accounts, to facilitate smooth transition to 100% Electronic Benefit Transfer mechanism in our State.

· CMD, IOB acknowledged the initiatives taken by Government of Tamil Nadu towards achievement of the above goal. Already they have initiated steps to credit the beneficiary’s account in some of the welfare schemes of the State like 1) Old Age Pension 2) Dr. Muthulakshmi Maternity Benefit Scheme 3) Lean period assistance to Marine Fishermen 4) NREGS in two Blocks in the State on a pilot basis.

Meanwhile the Labour Department of the State Government has decided to route the wage payments through Bank accounts which will become possible only when the Banks open all accounts of beneficiaries. It is reported that Bank branches are falling short of this expectation and are not able to open accounts with required speed and sincerity.  He expressed confidence that all the payments of subsidies / grants / pensions etc. would be routed electronically through Bank accounts in the State.
· All DCCs have initiated action in migrating from village – level coverage to Panchayat level coverage, an issue initiated by the Ministry of Finance. This matter was discussed in the last SLBC. The few issues on this agenda were thrashed out in the LDMs meeting of 28th November, 2011.
· LDMs were also asked to recast the service area allocation among Banks. He expressed confidence that LDMs present here would have prepared the Service Area Plan in the given format and submitted to SLBC and also uploaded the same in the District website , as required by the Ministry.

Highlights of Banks’ Performance in Tamil Nadu

He then listed out some of the highlights of the achievements of the Banking system in Tamil Nadu as at the end of September 2011 and also the performance under Annual Credit Plan during the 1st half of 2011-12..
· The share of agricultural advances as on Sep 2011 is 17.96% against the national norm of 18%.  He expressed confidence that the target of 18% could be easily surpassed before December 2011.
· As per the guidelines of Reserve Bank of India, the share of Micro enterprises under MSE should be 55% in the current year. However the present level is only 43.39%. Member banks should endeavour to reach the desired 55% level by December,2011.

· The share of advances to weaker sections is 9.37% as on Sep 2011 against the national norm of 10%. He appealed to the member banks to ensure that the target of 10% is surpassed before December, 2011.

· Before concluding, CMD, IOB once again requested the State Government to notify all banked centers of the State under Transfer of Property Act as done by certain other states. 
· He requested the Agricultural Department of the State Government to assist the Banks by providing them village wise list of all eligible but uncovered farmers as soon as the profiling of farmers is completed in the state .

· He observed that the subsidy under some state schemes is not forthcoming from the state government although fresh applications continue to be forwarded. This needs to be addressed by the state.

· He also requested the support of State Government to the Banks for recovery of overdue loans.
· CMD, IOB & Chairman, SLBC acknowledged the whole hearted and continued support received from the various Departments of Government of Tamil Nadu, Reserve Bank of India, NABARD and the member Banks both at the State level and at the Districts level and thanked them for the same.

Key note address: 
Shri.Sandeep Saxena I.A.S, APC & Principal Secretary, Government of Tamilnadu observed the following in his keynote address :-

1. The state Government is looking for launching the second green revolution, the dream of the Hon’ble Chief Minister. The aim is to make the farmer earn 3 times of what he is earning from his form today, within a span of 3 years.

2. Mettur reservoir is opened and it resulted in the Kuruvai Cultivation in the delta region upto 90% area. The delta farmers can have an additional thaladi crop this year .

3. Tamilnadu State is poised to get yield of 115lacs matric tonnes of food grains during 2011-12 .
4. A very ambitious programme of facilitating the farmer to make his farm operations most remunerative is being launched. The State Agricultural Department is going in for crop specific strategies to increase production. For example in Paddy, propagation of SRI techniques is done in a very big way. There is a plan to launch 1915 Paddy SRI Villages in the State and is planned to increase the Paddy production from 4200 kg/ha to 7000 kg/ha

5. Against the requirement of 10 lac matric tonnes of pulses in the State, only 3 lac matric tonnes are produced at present. To increase pulse production in the State, a pulse intensification   programme  will be launched in the State by identifying 1615 pulse intensification Villages. The immediate plan is to increase the production from 3 lac matric tonnes to 6 lac matric tonnes.
6. In order to increase production, it is proposed to encourage pure cropping of pulse and also it is planned to intensify micro irrigation in pulses, like Drip irrigation / Sprinkler irrigation.

7. For Sugarcane crop, there is a proposal to cover 10,000 ha under micro irrigation. The Sustainable Sugarcane Initiative (SSI) is being propagated in a very big way in the State.

8. For the first time in the Country, the Small and Marginal farmers are given 100% subsidy for Micro irrigation and for other farmers it is 75%.   

9. There is an important, urgent need to promote farm mechanizations in a big way due to the acute shortage of labour in agriculture.

10. In Tamilnadu a very novel Scheme is launched to provide medium sized farm machineries on Custom hiring through select Primary agricultural Co-op Societies. 400 such PASC are going to procure farm machineries worth Rs.40 lacs each for this purpose, which would be operated through SHGs. Out of the Cost of the Machinery of Rs.40 lacs, Rs.20 lacs will be provided as Subsidy to PACS.

11. It is observed from the data provided that only 25% of the credit budget under Farm Mechanisation has been financed by banks so for during the year. The banks are requested to extended more finance to farm mechanization .

12. It is also proposed to conduct a training programme for 300 Rural youth in repairing farm machinery through Agricultural Engineering Department.

13. To improve storage and Marketing of agricultural produce it is proposed to construct 50 Rural godowns /Cold storage with NABARD assistance.

14. It is proposed to procure vegetables from 6 districts nearby  Chennai and to sell them through 150 retail outlets in Chennai, to create a win win situation  for the rural and city dwellers.

15. The Dept.of Agriculture, Government of Tamilnadu is also planning farm level intervention for the farm holdings in Tamilnadu. The details of about 82 lac farm families including their personal data will be captured. Specific recommendations of fertilizer and Micro nutrient applications are to be given to each farm holding.    

16. The entire data would be available at each Bloch level in ‘’Agrisnet’’ which can be accessed by any Stake holder including the banker. The farmers would be given advisories through their mobiles/personal advice through technical people from Agricultural University and Krishi Vigyan Kendras.

17. Information Kiosks are also to established for the benefit of the farmers. In the first phase Vellore and Virudhunagar districts and in the second phase Erode & Trichy districts are to be covered.

18. The most critical input in this process is credit. All the bankers are requested to come out in a big way to help the farmers.

19. The APC also informed that there is a proposal to prepare ‘’Potential Linked Plan’’ for one district for the individual farmers with the help of NABARD. The bankers are requested to sanction more of direct crop loans as at present the Agricultural Jewel Loans occupy the major portion of Short term credit.
Shri.N.S.Vishwanathan, Regional Director, RBI, Chennai in his special address to the forum, made the following observations:-

1. The Regional Director emphasized that banks should definitely step up lending to the farming community and the same time, whatever lent should also be recovered.

2. MSME Sector is to be improved. Tamilnadu is a State with lot of MSME activity. Banks should definitely improve their lending to this sector. RBI issued recently a Circular to all Commercial banks that they should periodically convene special customers meet only for MSME customers. Banks can cluster it together and the meeting can be held at a place where there is a large number of units/Clients under MSME.

3. The banks should endeavour to reach the targets under MSME and also Micro Enterprises specifically.
4. Under Financial inclusion Tamilnadu has achieved 83% of the coverage of the villages allotted to the banks with population of more than 2000.The gap is to be filled mainly by few banks, who should complete the task by December, 2011.
5. At present Panchayat is taken as the unit of Service Area. Mere appointment of BCs is not sufficient. The banks must ensure that their hand held devices are working well and they are able to put through the transactions.

6. The LDMs present here should actively follow up with the banks for the successful implementation of financial inclusion in its true sense.

Shri.V.K.Chopra, Deputy Secretary, Department of Financial Services, Ministry of Finance, Government of India in his special address to the forum made the following observations:-

1. The timeline for implementation of all the guidelines issued by the Ministry of Finance is very important. Once the timelines are fixed there is no Compromise on that.
2. Progress reports should be sent to Department of Financial Services, Ministry of Finance in time. There is Zero tolerance on any delay at the Department of Financial Services.

3. The process of Financial inclusion (above 2000) Villages to be completed in time.

4. The Service area plan has to be redrawn in the districts with village Panchayat as the base units. The service area plan has to be uploaded in the district website within the time frame. 
5. All payments to the beneficiaries must be e-payments only. This aspect also to be worked out in a time bound manner. 
6. Mere opening of account under financial inclusion is not sufficient. The accounts should be operated effectively by the targeted population.
7. The Sanctioning of KCC to all the non defaulter farmers to be completed as per the time frame i.e. on 15/12/2011 given by the Ministry of Finance and all banks should submit a certificate to that effect.
Smt.Lalitha Venkatesan ,Chief General Manager, NABARD in her Special address to the forum made the following observations:- 
1. The Focus of the 12th Five Year Plan is faster, sustainable inclusive growth and emphasis is definitely on the agriculture sector. All the directives from Government of India, NABARD, RBI are towards achieving the objectives of 12th five year plan.

2. The Government of India has given the date for coverage of all uncovered farmers as 15/12/2011 and there is a gap of nearly 4.00 lac farmers in Tamilnadu.

3.  The review should be based on the revised farm target already conveyed by NABARD .There appear to be some reluctance among the bankers to lend to agriculture sector.
4. The Co-op banks and RRBs, there is a shortfall of about Rs.1200 crores in case of credit disbursement by Co-op Banks and in case of RRBs it is Rs.1300 crores. Both Co-op banks and RRBs should initiate steps to enhance credit to farm sector.

5. Under Financial inclusion, NABARD is a member of the committee to monitor the progress. The progress is to be reviewed monthly. NABARD has Financial Inclusion Fund and Financial Inclusion Technology Fund. Proposals are invited from Regional Rural Banks.

6. RRBs are expected to submit only CBS generated data in case of achievement on Savings & Credit linkage under SHG programme as per the decision of Government of India.

7. For the Joint liability groups of tenant Cultivators and share croppers, NABARD gives grant like in the case of SHG.
8. The Medium of farmers clubs can be used for recovery of the mounting NPA s in Agriculture sector. Farmers clubs can also be used as Business Facilitators.

9. Under Financial inclusion Fund NABARD is also giving grant for capacity building. 
10. NABARD has launched mobile enabled KCC project through Pallavan Grama Bank in Villupuram District. Now it has crossed 5900 accounts and merchant transactions of 8.11 lacs. The impact study conducted reveals satisfactions of all the Stake holders including farmers, Fertilizer dealers. 

11. NABARD has set up Producer’s Organisation & Development Fund to extend assistance to producer’s Organisations. Under this, the first project is taken up in Tamilnadu.

12. Conversion of PACS to Multiservice Co-op is also taken up by NABARD.
After the address by the dignities the Agenda was taken up for discussion:-

Agenda:-1
Confirmation of the minutes of the earlier meeting :-
The forum confirmed the minutes of the 127th SLBC meeting held on 16/09/2011

Agenda No : 2

 New issues
1. Review of Banks’ Finance to Wind Mills:

The official from Tamilnadu Mercantile Bank Ltd. advised the forum that Tamilnadu Electricity Board is not evacuating the power generated by the Windmills during peak hours and also the payments are not forthcoming from TNEB for so many months which render the bank loans bad. Shri.S.N.Misra, Convenor, SLBC advised that this problem may be faced by other banks also and the same would be taken up with appropriate authorities. 
                                                                           Action: Banks/State Govt.

2. Allotment of land to Rural Self Employment Training Institutes by State Government:
Shri.S.N.Misra, Convenor, SLBC advised the forum that this issue was brought to notice by LDM, Nilgiris and this issue had already been discussed in many SLBC meeting 
Smt.Amutha, I.A.S., Managing Director of Tamilnadu Corporation for Development of Women(TNCDW)apprised the forum that instructions  have already been given to the District Collectors to allot the land in the name of BDOs or in the name of State Government Organisation to solve the issue. If the land is to be allotted in the name of banks issues like lease rent, Sale value etc. may arise as in the case of Nilgiris district.
The construction on the land allotted in the name of BDOs/Government Organisations can be taken up by Banks and once the RSETI ceases to exist, then the building become the property of the Government. 
 Action: State Govt

3. Rise in the level of NPA under Agricultural Advances & Government sponsored schemes:
Shri.S.N.Misra, Convenor, SLBC explained the forum that this issue is one of the very old issues, which is discussed in every SLBC meeting. Besides requesting the State Government to extend a helping hand in recovery he also advised the member banks to sort out any specific issues relating to the local area with the respective DCCS.  Shri. Sandeep Saxena I.A.S, Agriculture Production Commissioner, while replying to an observation that 80% of the Tractor Loans are overdue, informed the forum that State Government proposes to link the existing tractors for the custom hiring plan to be implemented through PACS which will help in recoveries.
   Action: Banks / Govt.
4. Release of IInd installment of subsidy by Government of Tamil Nadu for the Common Effluent Treatment Plants:
Shri.S.N.Misra, Convenor, SLBC informed the forum that this is a matter of concern which is not only affecting HUDCO but also many banks. He also informed that the matter had already been taken up at the highest level and a positive response is awaited from the Government.
Action: Banks / Govt.
5. Providing banking services in every village having population of over 2000:- 

Shri.S.N.Misra, Convenor, SLBC informed the forum that some of the banks who figured in the list of banks who have not covered even a single village, in the last meeting are figuring in the present list also.
Shri.M.Narendra , CMD of IOB and Chairman, SLBC,Tamilnadu said that already letters have been written to CMDs of 10 banks on this issue and some of them have responded so for. Shri.Gusain, Circle Head of Punjab National bank informed that the Technical service Provider is not ready for implementation. He sought the help of other banks who have already appointed BCs.
Shri.M. Narendra ,CMD of IOB advised that Punjab National Bank can take help from Indian Overseas Bank in this regard. Shri. M. Narendra also advised the forum that Kerala State has already declared 100% Financial Inclusion, and  advised the member banks to complete the villages allotted to them before 31.12.2011 positively so that in January ,2012 Tamil Nadu State can be declared as 100% covered under Financial inclusion.                                           
 Action: Banks 
6. Providing banking services in every village having population of over 2000- Revised list of villages as on 01.11.2011:-
Shri.S.N.Misra, Convenor, SLBC informed the forum that the list of unbanked  villages with population of above 2000 had been revised with effect from 1.11.2011 based on the feedback received from the Lead District Managers. He also advised the member banks to complete coverage of the villages as per the revised list.
Action: Banks

7. District & State Financial Services Plan:-
Shri.S.N.Misra, Convenor, SLBC informed the forum that as per the instructions received from Ministry of Finance, Government of India, at the district level a committee on Financial Services to be formed with Lead Dist.Manager, DDM of NABARD and representative of the Public sector Insurance Companies and the Committee has to prepare District Financial Services Plan.

This matter was discussed during the LDMS’ conference held at Trichy on 28.11.2011. As there was no prescribed format to prepare the District Financial Services Plan (DFSP), SLBC will undertake the task  of preparation of a Common format for all the districts.

                     Action / LDMS /DDMs NABARD / P.S.Insurance Companies.

8. One Panchayat / One BC / One Bank:-
Shri.S.N.Misra, Convenor, SLBC apprised the forum that this issue was discussed in the 127th SLBC also. This model is implemented as per the instruction of the Ministry of Finance. 
It has been decided by the Government of India that hereafter the Panchayat will be the Nodal Point for Financial inclusion, electronic payments and NREGA payments etc.

                                                                                  Action: Banks
9. Government of India’s Strategy and Guidelines on Financial Inclusion

    Opening of Branches by Banks:-
Shri.S.N.Misra, Convenor, SLBC informed the forum that SLBC, Tamilnadu already submitted the consolidated plan given by the banks on opening of branches to Ministry of Finance.         
10. Uploading of Service Area Plan on the District Websites:-
Shri.S.N.Misra, Convenor, SLBC apprised the forum that a revised service area plan has to be prepared at the district level, taking village Panchayat as the base unit and the plan such prepared has to be uploaded in the respective district’s Website with the help of the NIC unit located in the district Collectorate and this has to be ensured immediately as the time given by Ministry of Finance, Government of India had already expired.

                                                                                        Action: LDMs.

11. Requirement of Stamping of Jewel Loan agreements:-
Shri.S.N.Misra, Convenor, SLBC informed the forum that this agenda is based on a letter from the Director General of Registration, Government of Tamilnadu advising about the requirement of stamping the document taken for granting loans against gold ornaments.
IOB has taken legal opinion on the letter sent by the Inspector General of Registration. The opinion states that the agreement is to be stamped as per legal requirements and the document shall not be admissible as evidence in court of law if not stamped. However, chances of filing suit for recovery of Jewel loans may be remote. If there is any such exigency banks may pay penalty of 10 times of stamp duty payable and get the document admissible as evidence. He also advised the member banks to get independent opinions on this matter and act accordingly.  

                                                     Action: Banks
12. Setting up of Rural Self-Employment Training Institutes (RSETIs): 
This issue is discussed regularly in every SLBC meeting. The position remains the same since last SLBC meeting. Indian Bank and Canara Bank  are requested to establish the RSETI s in their lead district at the earliest.

Shri.Selvam Veeraraghavan, General Manager, Indian Bank assured that Indian Bank will open RSETIS in the remaining 7 districts before 31st January, 2012.

                                                          Action: Indian Bank/ Canara Bank

13. SETTING UP OF FINANCIAL LITERACY & CREDIT COUNSELLING CENTRES (FLCCC) : -

Shri.Selvam Veeraraghavan, General Manager, Indian Bank confirmed that they have completed establishment of FLCCCs in all the lead districts allotted to Indian Bank.

Shri, M.Narendra, CMD of Indian Overseas Bank and Chairman, SLBC, TamilNadu advised Canara Bank and State Bank of India to establish  FLCCCs at the earliest to achieve 100% in Tamilnadu.
                                                          Action: Canara Bank / SBI
14.Financial Inclusion & Green Initiatives- Electronic transfer of benefit payments : -
Government of India had given guidelines for effecting electronic payments of grants / Subsidy /pension etc. given under various 35 welfare scheme of the Central Government. SLBC received very positive response from the State Government in the above direction.

They have already implemented payment of old age pension Scheme in 3 taluks on pilot basis. It has to be scaled up.
As per the information received from the labour Commissioner, the labour Department is interested in routing the payments through bank accounts .However there appears to be a delay in opening of accounts by banks. Beneficiaries are made to visit banks, several times to open accounts.
Shri. M.Narendra , CMD of IOB advised the banks to rise up to the occasion and he also requested the State Governments to extend full support by routing all payments through banks.

Shri.Selvam Veeraraghavan, General Manager, Indian Bank observed that so far banks have opened `65.54 lakh ‘’No Frill ‘’ accounts in the State, which shows that the Banks are showing keen interest in opening accounts. He also observed that specific instances of delay if any may be brought to the knowledge of respective banks, so that necessary rectification can be done.
Action: Banks / State Govt.

15. Opening of Bank Accounts for Marine Fishermen in the coastal districts of Tamil Nadu :-
Director of Fisheries, Government of Tamilnadu requested for opening of accounts for `1.70 lakh marine fishermen in the Coastal districts of Tamilnadu to Credit lean period assistance of Rs.4000/-during the non-fishing season. Here also there is a complaint of delay in opening of accounts which the banks should address immediately.
                                                                            Action: Banks 
16. Opening of clearing house in each district:-

Shri.S.N.Misra, Convenor, SLBC informed the forum that as per the instruction from Ministry of Finance, there should be minimum one cleaning house in every district. He also informed that in Tamilnadu every district has atleast one cleaning house and the same has been informed to the Ministry of Finance, Govt.of India.

17. Centrally sponsored Pilot Scheme called “Pradhan Mantri Adarsh Gram Yojana” (PMAGY) for integrated development of 1000 selected villages with more than 50% SC population:-

Shri.S.N.Misra, Convenor, SLBC apprised the forum that under the PMAGY Scheme 1000 villages have been identified in the Country where the SC/ST population is more than 50% and out of which 225 villages are identified in Tamilnadu.( Thiruvarur & Cuddalore  districts ).
The action plan is that the people should get adequate Credit (not less than 40% of total advances to go to SC/ST and atleast 2/3rd  of DRI advances are to be granted through rural and semi urban branches ) and the banks having branches in the identified villages are advised to cater to the villages.                                  

  Action: Banks
18. Ministry of Finance, Government of India’s directives on Lending to Agriculture:-

Shri.S.N.Misra, Convenor, SLBC informed the forum that the matter was discussed during the last SLBC meeting also. The date was originally set as 30th September, subsequently extended to 15th October ,2011. Now there is a special campaign going on as per Government’s instructions, running from 1st December ,2011 to 15th December 2011 ,which aims to cover all the non defaulter farmers and the landless persons living in rural areas .The branch Managers have to submit Certificates to that effect.
      Action: Banks
19. Government of Tamil Nadu’s Unemployed Youth Employment Generation Programme (UYEGP):-

Shri S.A.P.Vairamani Additional Director of Industries and Commerce department informed the forum that the scheme is in force since January 2011. In some of the districts, some banks are not entertaining the applications as they have not received instructions forum their Controlling offices. There is a Subsidy sanction of Rs.15.00 Crores for the year 2011-12 and Rs.2.00 Crores for training. 
He requested all the bankers and LDMs present to expedite sanctions so that the subsidy can be utilized.  DGM, State Bank of India. Confirmed that they have issued necessary instructions to their branches.

                                                                                Action: Banks
20. TAHDCO – Non release of subsidy for the previous year:-

Shri.P.Anandharaj, General Manager. THADCO informed the forum that during the current year the guidelines are changed and the subsidy component is increased to 9 fold when compared to the previous year. For  the sanctions relating to 2010-11 made during 2010-11 were already given subsidy. But for the sanctions relating to 2010-11 made during 2011 – 12 subsidy cannot be released now. However banks are free to submit fresh form 3 for such cases and claim subsidy now.

Action :Banks
Agenda No.3:

Review of banking development in Tamilnadu on key parameters:-

The forum noted that year on year incremental Deposits & Credit growth was to the extent of 9.71% and 17.66% respectively for the period September 2010 & September 2011. The CD ratio  has gone up from 108.75% as of September 2010 to 116.33% as of September,2011.Though the Share of agriculture advances was 17.96% as against the national norms of 18.% the banks are expected to cover 100% non defaulters farmers in their command area before 15.12.2011 which would take care of the achievement of stipulated 18%. The forum advised the banks to accelerate lending to weaker sections 

Actions: Banks /SLBC
Agenda No. 4:                                         
Review of performance under Annual Credit Plan 2011-12 (April to September 2011):-
The forum took on record the achievement under ACP 2011-12(April to September 2011) is to the extend of 99% with the achievement under Farm sector, Non farm sector & Other Priority  Sector being 107%, 87% and 91% respectively.
The forum advised Banks to ensure 100% achievement under ACP 2011-2012 under all the three Sectors. Shri.N.S.Vishwanathan, Regional Director, RBI advised the banks to step up credit flow to MSE sector and to achieve all the set targets.

Agenda No. 5:
Prime Minister Employment Generation Programme (PMEGP)

Shri. R.Prabhakar Rao, State Director (PMEGP),KVIC, Chennai informed that against the physical target of 2374 projects, 1553 projects have been sanctioned by banks  up to  14.11.2011.The subsidy amount of Rs.3285.02 lacs was utilised up to 14.11.2011 as against the allocation of Rs.3323.45 lacs. The remaining subsidy would be utilised by banks before December, 2011. The state has achieved the entire sanction target for the year 2011 – 12.

He also informed that the pending subsidy pertaining to the previous years would be released by the Government soon. Government of India ordered physical verification of the units sanctioned to ensure proper end use of credit and subsidy. A study of 838 units sanctioned during 2008-2009 was conducted in Tamilnadu and it was found that 87 % of the units are functioning well. This is ahead of the benchmarked level of 85%. The assessment of units sanctioned during 2009-2010 is under progress .
                                                                          Action : KVIC /Banks.
Agenda No. 6:
Swarnajayanti Gram Swarojgar Yojana (SGSY 2011-12) :-

Smt.Amudha I.A.S, Managing Director, Tamilnadu Corporation for Development of Women informed the forum that many of the application sent to banks during last year (2010 – 2011) are still pending with the banks for disbursement. Similarly many proposals for sanction of revolving fund assistance are still pending. She appealed to the bankers and the Lead District Managers to disburse these loans at the earliest. Convenor, SLBC asked for the pending list bankwise, to enable SLBC to take up with respective banks.
Smt.Amudha I.A.S., also suggested that PLFs can be appointed as Business Facilitators and Business Correspondents by the banks, under Financial Inclusion Plan.

During the year 2011 – 2012 banks in Tamilnadu have disbursed to the extent of Rs.185.22 Crores under SGSY against the target of Rs.297.38 Crores with 62.28 % achievement from April 2011 to September 2011. She also informed the forum that the National Rural Livelihood Mission (NRLM) is going to be launched from next year. The forum after deliberations advised banks & TNCDW to worth together to ensure achievement of targets. 

                                                                    Action: Banks / TNCDW
Agenda No.7 :

Interest Subsidy for Housing the Urban Poor (ISHUP):-
Shri.S.N.Misra, Convenor, SLBC advised the forum that the performance under ISHUP is very poor and the scheme is to be closed by 31.03.2012. Only 4463 applications have been sanctioned by banks against 52256 applications sent by Tamilnadu Housing Board. He also advised the banks to return the applications which are not conforming to the norms and lack in details & other requisite information and to claim subsidy for the loans disbursed already from HUDCO or NHB. Shri.N.S.Vishwanathan, Regional Director, RBI suggested that a small group of the banks can meet and discuss the issue under the auspices of RBI.
                                                                                Action: Banks

Agenda No.8 :

Bank Finance Under Housing scheme :-
The forum took note that housing loan disbursement was to the tune of Rs.1821.51 Crores during the half yearly ended September – 2011.
Agenda No.8 A :

Golden Jubilee rural Housing Finance scheme (GJRHFS) : -

The forum noted that 3037 loans amounting to Rs.5589.93 lacs have been disbursed during the period forum April 2011 to September. 2011.

                       Action: Banks

Agenda No.9:

Educational Loans:
The forum took note that banks in Tamilnadu have sanctioned 68895 loans to the tune of Rs.871.49 Crores during the six months period ended September,2011 of  which SC/ST, Minority Communities and Women account for 9837 loans amounting to Rs.111.17 Crores .8950 loans amounting to Rs.131.56 Crores and 19357 loans to the tune of Rs.224.48 Crores respectively .

Shri.N.S. Vishwanathan, Regional director .RBI. Chennai advised the banks to expedite disposal of pending loans.

                                                                                    Action: Banks

Agenda No.10:
Micro & Small Enterprises (MSE) Sector:-
Shri.S.N.Misra, GM, IOB & Convenor, SLBC Tamilnadu advised the forum that the share of Micro enterprises was only 43.39% against the RBI norms of 55% by March 2012 and 60% by March 2013.
The member banks are advised to ensure reaching 55% of share to micro enterprises by March 2012.

Agenda No.11:

Credit Flow to Women:
The forum noted that the share of Credit to women constituted 7.39 % of the total bank credit as September, 2011 as against the norm of 5%.

Agenda No.12:

Credit Flow Minority Communities : -
The forum noted that 473027 loans amounting to Rs.8542.29 Crores were disbursed to minority communities during the quarter ended September,2011. As per Govt.of India guidelines, share of credit of Public sector banks to minority communities should be 15 % or more.

The forum advised the PSBs to reach the desired level of 15%.
                                                         Action: Public Sector Banks / SLBC
Agenda No.13:
Kisan Credit Card Scheme (KCC):-
The forum advised the banks to work towards the achievement of the target of providing KCC to all the non defaulter farmers by 15/12/2011 as directed by the Ministry of Finance. The forum noted that during the period from April 2011 to September 2011, banks in Tamilnadu have issued 5,90,935 Kisan Credit Cards to the tune of Rs.5606.80 Crores. Smt.Lalitha Venkatesan, Chief General Manager, NABARD advised that out of the 12 lakh uncovered farmers in the State, banks have Covered 7.11 lakh farmers during September & October 2011.
SLBC received a letter from Shri.K.Nandhakumar I.A.S ,Deputy Secretary (Budget),Govt.of Tamilnadu, that the share of Agriculture Jewel Loans is very high in the total Crop loans sanctioned and the rainfed crops are not financed by banks. Only major crops are financed. Banks are advised to extend more of direct crop loans and also to finance rainfed crops without any hesitation.
Action: banks

Agenda – 14:
Progress report on Economic Development Schemes Implemented by TAHDCO : 
General Manager, TAHDCO informed the forum that,
a) The Subsidy limit per individual is enhanced to 30% of project cost or  

      Rs.2.25 lacs, whichever is less.

b) Annual family income of TAHDCO applicant is enhanced to Rs.1.00 lac.

c) No upper limit for project Cost.
    The General Manager requested the banks to actively support the scheme of TAHDCO.
Action: Banks

Agenda No.15:
Review of NPA accounts in Priority Sector Lending – September 2011:-

The forum noted with concern, the increase in the NPA level under educational loans, Quantum of NPA decreased from marginally Rs.5498.00 Crores in March.2011 to Rs.5480.00 Crores in June 2011.The forum advised the banks to strengthen their recovery & appraisal Mechanism and requested the State Government to help in recovery of bad loans.   

                                                                     Action: Banks/ State Govt.
Agenda No.16:

Success story;-
Shri.S.N.Misra, Convenor, SLBC appealed to the banks to contribute success stories to SLBC. If the success stories received are more in member SLBC has plans to publish a separate booklet.

Table Agenda 1:

Request for relief’s and concessions to spinning, Textile and Knitwear Industry:- 

The Deputy General Manager,(SME) State bank of India informed the forum that spinning & Knitwear industries are facing severe crisis and a suitable relief and concession package has to be developed by  SLBC and to be submitted to RBI for its approval. He also wanted SLBC to form a small Committee of major banks for the purpose.

Shri.N.S.Vishwanathan, Regional Director, RBI advised that RBI would not look at sector specific problems. There are already restructuring / rephasement mechanism for SME and CDR mechanism for corporate in force and adopted by all banks. 
                                                                                Action: Banks
Table Agenda 2:
Dairy Entrepreneurship Development Scheme (DEDS) : - 
Shri.S.N.Misra, GM, IOB & Convenor, SLBC Tamilnadu informed the forum that commissioner Dairy development, Govt.of Tamilnadu requested the banks to expedite disposal of applications pending under this scheme. He also advised that already NABARD Circulated the details of the Scheme to all the member banks and advised the banks to dispose off the applications quickly.
Action: Banks

Table Agenda 3:
Self Help Groups – Credit Linkage –Progress as on 30.09.2011;-
Banks in Tamilnadu have sanctioned Rs.629.22 Crores to SHG under Mahalir Thittam against the target of Rs.2500 Crores and Rs.400.42 Crores to SHG under Non-Mahalir Thittam against the target of Rs.1500 Crores .The achievement under Mahalir Thittam and non-Mahalir Thittam is 25% and 27% respectively. The forum advised the banks to clear the pending proposals quickly.
Action: Banks

The meeting ended with a vote of thanks proposed by Shri.Joseph Mathew, Deputy General Manager, State Bank of India, LHO, Chennai.
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